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INTRODUCTION 
 
The project’s origin comes from a common idea around the concept 
of the creative city. Arts centres and cultural or creative 
organisations exchange their knowledge and resources to transform 
them into action.  
 
The project it is born in collaboration with the local authorities and 
organisations that promote entrepreneurial initiatives and the creative 
economy. A common objective is to boost the local economy 
through culture, reviving urban areas to resist the city centres cultural 
and urban decline. The project is primarily a collective action, a 
collaborative space with a multidisciplinary variety of local and 
regional partners. The programming includes interdisciplinary 
exchange between visual arts, music, design, crafts, science and, for 
instance, the environment.  
 
This project builds on a study conducted as part of the European 
program The SPUR in 2017. It was initiated by the Art Centre Le Lait 
and activated by the union of several players from Albí, such as the 
FabLab, the GMEA, Incredible Edible, the MJC, Le Frigo, the EEAM, 
Cub'art, The Carmaux Glass Museum, the Réseau Passarelle – Art, 
Science, Technology and Society and the Institute for Computer 
Research in Toulouse. Some professionals have also joined the 
project at individual level. Main objectives are to build new creative 
and economic opportunities, to stimulate the exchange of ideas and 
knowledge, and to boost new creative and multidisciplinary 
dynamics in Albí.  
 
 
 

 
 
ON THE SPUR PROJECT. ETACEC 1618 
«The Spur» is a Project for the creation of European cooperation 
network made up of seven cultural organizations that operate on a 
local and international scale as cultural operators, focusing above all 
on the field of the visual arts. It has two key objectives: 
A — To develop innovative projects for building the professional 
capacities and transnational mobility of creators, in particular visual 
artists, enabling the sector to move towards the economy of 
creativity and facilitating the exploration of new business and work 
models.  
B — To implement transnational co-management processes between 
different organizations in order to foster collaboration and knowledge 
transfer and, consequently, generate an European bank of exportable 
and reusable management resources that help to build the 
professional capacities of the sector. «The Spur» works towards 
these goals on the bases of five actions: 
Exploration: creation of artist spaces as seeds for building 
professional capacities and achieving social urban regeneration. 
Exploration of new embedding forms and fostering of the 
relationship between artistic creation and its urban and socio-
economic context. 
Innovation: activation of creative residencies programme geared 
towards research and the development of professional profiles 
through their insertion in the system and the real economy (industry, 
district, cluster), with the mentoring, advice and internationalisation 
facilitated by the network. 
Knowledge: holding of seminars in order to disseminate the 
experiences enabled by the project and to systematise the 
knowledge in the form of a protocol and make it transferable 
(resource bank). 
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Communication: Creation of a blog, 2.0 actions and publishing of a 
dynamic, digital magazine-catalogue and of a final publication, 
aimed at the creative industries and visual arts professionals all over 
the world, thanks to its reach as an online resource, and designed as 
a live platform of resources that will drive forward the project during 
(and after) its term of execution. 
Organization: Creation of a transnational work team which, on the 
basis of shared knowledge and best practices, steers the project and 
generates a set of transnational management tools valid across 
Europe (resource bank) and which, furthermore, provides a solid 
grounding for stable cooperative initiatives in all kinds of projects 
between two or more partners (exhibitions, exchanges, co-
productions, etc.) beyond the project itself. 
 

 

7 PARTNERS 
The Spur is a project for the creation of an European cooperation 
network composed of seven cultural partner organizations from four 
different countries, working at the local and international level as 
cultural operators, mainly in the field of visual arts. 
Girona 
Girona-Bolìt City Hall, 
Contemporary Art Center 
www.bolit.cat 
Albi 
Le LAIT Art Center 
www.centredartlelait.com 
Palma de Mallorca 
Es Baluard Museu d’Art Modern 

i Contemporani de Palma 
www.esbaluard.org 
 
 

Bratislava 
Sputnik Oz 
www.amtproject.sk 
Montpellier 
Bureau des Arts et Territoires 
www.bureau-arts-territoires.fr 
Perpignan 
Euroregion Pyrénées Méditerranée 
(EGTC) www.euroregio.eu 
Roma 
Fondazione per l’Arte Onlus 
www.fondazioneperlarte.org 
 
 

 

ABOUT THE ARTS CENTRE LE LAIT 
The Art Centre Le Lait is one of the seven cultural partners and the 
one that developed and commissioned this paper. The Le LAIT Art 
Centre is a research laboratory dedicated to contemporary art and 
how it is disseminated: production of new works, exhibitions, help 
with artists’ projects, documentary films, publications, lectures, 
artists’ residencies, cultural programmes, and mediation, for 
instance. 

 
 
 
 
 
 
 
 

Team photo Art Centre Le Lait 

Le LAIT, International Art Laboratory in the Tarn (southwest France), 
is involved with both emerging and internationally renowned artists. 
Their area of investigation focuses on both current art praxis at the 
very high level and on challenging social issues. Over 30 years, Le 
LAIT Art Centre has been operating at different regional levels, with a 
diverse range of partners, public and private alike. Their sphere of 
influence is local, regional, national and international. All year around 
their activities host the broad public and art-lovers of all ages and 
origins. Le LAIT develops bespoke programmes for schools, stu-
dents, collectors, and cultural institutions, as well as selected offi-
cials and associations. 
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THE METHODOLOGY 
 
ON MEANWHILE USES 
This paper explores the activation and promotion of spaces for 
creative benefit. The exploratory study has been built on the 
mentoring and training sessions based on the Meanwhile 
methodology, pioneer in the UK and internationally since 2009. The 
Meanwhile standardises the re-use of empty space, during pauses of 
rent, for community benefit. The training session included guidance 
on how to activate the spaces and how to select urban areas. Also 
included urban revitalisation strategies, promotion, community 
management, tips on landlord negotiation, refurbishing and leases 
creation and administration. Afra Quintanas, founder and director of 
Unlimited Meanwhile Consultancy and Cu-Cu App in the UK built a 
bespoke program based on Meanwhile case studies in order to 
analize and discuss Albi’s specific context and achieve the most 
practical outcome.  
 
The Meanwhile methodology boosts the reuse of empty space 
during their pauses of rent for community benefit focusing on 
opening new opportunities through experimental spaces, bringing 
live to urban areas and tackling degradation. Flexible spaces are 
thought to test new ideas and trial innovation and new concepts at a 
low risk for the long-term benefit. Those bottom-up and place-
making projects are thought to develop a long-term positive social 
and economic impact in both the city and individuals making use of 
space.  
 
Main goals of the study had been to build a place for creativity, to 
boost local professionals in the creative sector and to encourage 
long-term urban revitalisation working directly with the local 
community. 

 
 
 
 
 
 
 
 
 
 
 
 

 
AFRA QUINTANAS 
A passion for cultural change, social innovation and 
user-centred approach to business led me to work with a range of 
creative and social start-ups for years to strategically reshape their 
upcoming opportunities by using both creative and strategic 
thinking, open-innovation, thinking behind design, co-creation 
methods and a strong design culture.  
Afra is helping cities and start-ups to work in place-making and 
urban revitalisation through the re-use of empty space for 
community benefit. She is co-founder of a creative consultancy 
based in London specialised on urban revitalization, retail and place 
making for community and creative benefit. She also set up 
Mentrestant, a delivery arm and consultancy in Barcelona, and Cu-
Cu App to scale the reuse of flexible empty space through 
technology in the UK through the wider shared economy. 
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ON THE PROJECT CONTEXT 
 
THE GRAND CENTRE AND THE VIGAN AREA 
The Grand Centre District boundaries are the River Tarn at the north, 
the Caussels stream at the East, the railroad at the west and several 
boulevards and streets at the south-east side.  The Grand Centre 
District contains the Episcopal City of Albí, which is protected by 
UNESCO since 2010. 3 main city areas are born outside the city old 
centre walls; one of them is the Faubourg Vigan, which is located in 
the East side of it. In 1867 the Pont Neuf was built and it was a 
milestone to connect and shift the city centre to the East side. 
Therefore, the Vigan area became a lively destination as an extension 
of the city centre with plenty of amenities, services, theatres and 
cafes. That dynamic urban fabric grew during the 70’s representing 
Albi’s most lively commercial area.  
 
At the beginning of the 90’s the action and the social vitality of the 
area decreases due to strategic changes on traffic directions and the 
new shopping malls outside the city. The area was located outside of 
the city historical centre and it suffered an abandonment that brings 
it to today’s situation. Today, the shopping area ends at the Vigan 
Square where there was the oldest café in Albí, Le Grand Café 
Pontié (1830). This is still a historic square in the city centre but it 
works as a boundary to the area the project is focusing. It is where 
the shopping and service experience ends.  
 
RUE CROIX-VERTE AND RUE SÉRÉ DE RIVIÈRES 
The mapping of the project goes through two streets at the top of 
the Vigan square: Rue Croix-Verte and Rue Séré de Rivières. The 
name of the area is “Faubourg du Vigan”. The Vigan square has 
become a boundary for the shopping and pedestrian area. Those  

 
 
 
streets aren’t that attractive and footfall gets totally reduced. The 
short distance to the city centre could play a key role in the project 
strategy, there’s a need to open that boundary and bring live to the 
chosen streets. In the next chapter we’ll have a closer look to the 
grown floor usage in the area to better understand possibilities and 
the real footfall. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Vigan Square 
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SOCIO-ECONOMIC OVERVIEW 
 
The following data will help us understand the potential critical mass 
of the project.  
Albi’s population in 2018 is 50,069 inhabitants1 which 10.500 from 
those are aged between 15 and 29 years old. That is the 21% of the 
population. The average of men and women is similar counting with 
26,582 women. 
 
8187 inhabitants have moved home in and to Albí during 2017. This 
includes people who already lived in Albí, new inhabitants from the 
Tarn, from Midi-Pyrénées and some from other regions and 
overseas. 
 
Inhabitants2 
 
Average age: 42 years old 
Average monthly income: 1,710€ 
% of retirees: 25% 
Success rate at BAC: 94% 
Green areas: 12% 
 
Albí counts with 42,240 inhabitants over 15 years old. Concerning 
unemployment, after a decline in 2016, it dropped and got stabilized 
by the end of the year 2017 in the Tarn by a-0.5%.  
 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 Source: Ville-data.com 
2 Source: Foncia Immobilier for the City Center - Albi 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                         
                                       Map Laroche 1776. The Rue Croix-Verte 
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Main activities in Albí 
 
Following we can see the main activities run in Albí linked to type of 
jobs and work situation seeing that the farmer population is the 
lowest whilst employees and intermediate professions are the main 
ones equivalent to amount of retired. We have no information on 
‘Others’ content 
         
 
 
 

 
 

Retails and shops 
 
There were 463 retails in Albí by the end of 2016 and 442 in 2013 
that means 21 new active retails over three years. This means a 
slight increase of shops. Having data on amounts of empties we 
would be able to understand how the situation on grown floors in 
Albí. We can see below type of retails we find in Albí seeing that 
Fashion and quotidian retail and products win and survives over the 
rest of uses. 
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Artisans and other relevant services 
 
See below data from artisans and other relevant services to take into 
account when opening new spaces and to run local projects: 
 
 

 
 
 
 

 
Culture 
 
Heritage makes Albi a cultural city bringing a remarkable history and 
strong visual identity. Besides the heritage and the villa history, Albi 
counts with an artistic program including La Sciènce Nationale 
Scène which means 200 contemporary performances and Le Festival 
Pause Guitare, that recently turned 20 years and it brings 100000 
people audience and 70 artists, in between other relevant exhibitions 
and happenings.  The most well known cultural entity in Albi is Le 
Musée Toulousse Lautrec with 170.000 visitorns in 2017. All together 
brings to Albi a local and international cultural identity. That cultural 
and artistic action3 it is key to Albi’s survival and to keep the villa 
vibrant. Following we see a list of Cultural entities: 
 
• Le Centre d’Art Contemporain Le L.A.I.T 
• The ADDA 
• Le Frigo 
• Le G.M.E.A centre national de creation musicale 
• Le Musée Lapérouse 
• Le Musée de la Mode 
• Les Festivals de musique de Chambre 
• La Nuit Pastel 
• Le Festival Place(s) aux artistes 
• Le carnaval 
• L’Urban Festival 
• Le jour de fête 
• Polluxasso 
Albi also counts with a new flexible space to host events, fairs, 
concerts and meetings 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!
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SITES LOCATION  
 
FOOTFALL 
The footfall at the neighbourhood is mainly composed of young 
people, high school students (Rascol and Lapérousse are nearby 
establishments), the catering shops, restaurants and manga 
bookstores. The space of these streets is thus revitalized by the 
youth. See below the current offer in the area 
 
GROWN FLOORS USAGE  
As mentioned, there has been a rise in the vacancy rate in our area 
of interest. Despite that, there’s still activity in the area. Those are 
main activities and pole of attraction: 
 

 

 
 
 
Rue Croix Verte 
 
Food and drinks 
Restaurants (5) 
Japanese restaurants (2) 
Themed bars (1) 
Sushi delivery (1) 
Delicatessens (1) 
 
Beauty 
Hairdressers (4) 
Perfumeries (1) 
Beauty salons (2) 
Manicure (2) 
 
Tourist 
Youth hostels (3) 
Tourist transport by coach (1) 
 
Culture, visuals and associations 
Cultural, leisure associations (2) 
Humanitarian, Mutual Aid, Social 
Association (1) 
Production, audiovisual production 
(1) 
 
Architecture, artisans and design 
Architects (profession) (1) 
Jewellery (1) 
Bakers-pastry-makers (skilled) (1) 
Design offices, engineering (1) 
Wooden toys (1) 
Processing, Jewellery repair (1) 

 
Fashion and textile 
Sewing, knitting machines (2) 
Women's clothing (2) 
Clothing sales (1) 
Plus size women's clothing (1) 
Men's clothing (1) 
Sportswear clothing (1) 
 
Other Services 
Dental surgeon (6) 
Physiotherapist masseur (6) 
Travel agencies (6) 
Opticians (3) 
General insurance agents (2) 
Driving schools (2) 
Dermatologist (1) 
Home for young workers (1) 
Medical gynecologist (1) 
Real estate agencies (1) 
Tobacco shops (1) 
Automobile drivers (1) 
Goods brokers (1) 
Burial maintenance (1) 
Funeral directors (1) 
Care outside a regulated framework 
(1) 
Sale of equipment, computer (1) 
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Rue Séré de Rivières 
 

 
 
 Food and drinks 
Food supermarkets (1) 
Themed bars (1) 
Restaurants (1) 
Beauty 
Hairdressers (3) 
Tourism sector 
Hotels (1) 
Beauty salons (1) 
 
Other services 
Real estate agencies (2) 

Culture, visuals and associations 
Humanitarian, Mutual Aid, Social 
Association (1) 
Dance articles (1) 
Bookstores (1) 
Comic book stores (1) 
Architecture, artisans, crafts and 
design 
Jewellery (1) 
Fashion and textile 
Shoe stores (2) 
Banks (1) 

 
Public accounting (2) 
Dental prosthetists (2) 
General orthopedics (1) 
Articles for vapers (1) 
Driving schools (1) 

 
Home builders (1) 
Foundations, soil consolidations (1) 
Rental management (1) 
Orthopedic insoles (1) 
Syndics of condominiums (1) 

 

 
Vacant spaces  
25 premises, which are vacant today, mainly former shops, have 
been spotted downtown Albi. Some spaces were visited with their 
owners by the project team. Faced with the need to find a place in 
the city centre and to reinforce, if possible, the attractiveness of the 
right bank of the Tarn, several places in two streets were considered 
during the exploratory study.  
 
Grown floors/retail  
There were 21 new retails in between 2013 and 20164 but amount of 
grown floors still remain empty. Therefore, there’s a need to test new 
uses on grown floors to bring live to streets, and tackle both the 
degradation in the area and the domino effect to other business. 
Ownership: These sites mainly belong to private owners. Six are 
managed by real estate agencies. The areas and accommodation 
possibilities for artists are different, as accessibility is sometimes less 
obvious to the public. 
 
 
 
 
 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
4 Please see pag.7 on data related to retail in Albi 
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Equipments 
In order to analyse new uses opportunities would be always useful 
information on equipment in Albi Culture and sports equipment are 
relevant when planning new uses for local community at the time of 
opening a new empty space  
 

Equipment Quantity 

Cinemas 3 

Theatre 1 (600 people capacity) 

Media centre 1 

Skate and roller parks 3 

Culturism, dance, skate, gymnastics 6  

Multisport 14 

Basket, volley, Ping-Pong 3 
 

CHALLENGES AND OPPORTUNITIES  
Main challenges and opportunities we found out during the mapping 
of the area where the following: 

Challenges Opportunities 

Landlord negotiation Close to the commercial centre 

New footfall targets Amount of vacant sites 

Variety of offer in the area Few culture related activities 

Deprived area (empties) 
Project finances 
Young audience in the area 

Spaces visibility (street) 
Some spaces in ok condition 
The partnerships potential   
Young audience in the area 

 
It is key for the project success to take into account those challenges 
and opportunities when running the project in order to tackle risks 
and enhance strengths.  
The data shared in this chapter should be useful when designing new 
uses or activities in the chosen street’s grown floors. It can be 
designed in the direction of uses that are aligned with already existing 
ones, it also can be used to build new local alliances, partnerships or 
to kick-off complementary uses.  
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ICI-MÉME: THE PROJECT  
 
Ici-même (Right here) wants to bring live back to a specific site and 
context by building a series of artistic and cultural activities, 
performances and exhibitions both at the private and public space. 
The sites are located nearby the city centre. Besides the amount of 
vacancies, they have some commercial activity around and scholar’s 
footfall.  
 

PROJECT GOALS 
The Art Centre works to assist in the production and dissemination 
of artists, transmits knowledge related to the contemporary art and 
encourages economic opportunities facilitating access to expertise. 
Ici- même, as a new project, looks forward to achieve the following 
goals:  

1. To include a 65% of activities designed to develop the 
creative thinking 

2. To bring new footfall in the area through a series of events in 
order to re-enchant the city and to retain visitors by building 
activities linked to other entities, business or neighbours in 
the area 

3. Organise at least 70% of activities to encourage 
interdisciplinary meetings  

4. To promote artists visibility by designing systems that could 
work for them as a platform 

5. Reach at least 5 new targets/audiences through activities and 
communication  

6. Actions to encourage the exchange of knowledge, good 
practices and to boosts peoples’ curiosity  

7. Our main output as a project is the production of artworks, 
objects, events, meetings and debates 

 
 
PROJECT IMPACT 
Ici- même as a project looks forward to achieve the following 
impacts: 
 
Social and economic impact 
• Re-enact a city area 
• Foster the reuse of empty space for community benefit in Albí 
• Tackle space degradation and its domino effect  
• Reduce refurbishing costs due to tackle spaces degradation 
• Encourage new uses on grown floors  
• Increase diversity of footfall and visitors 
 
Creative impact 
• To develop and retain creative thinking in Albí 
• To encourage new encounters and meet ups   
• Boost knowledge sharing, good practices and curiosity 
• Develop artworks, objects, events, meet ups and debate 
• Boost visibility of a creative and multidisciplinary platform  
 
THE PROCESS OF ACCESSING SPACE 
From the 25 spotted spaces, the project has contacted or visited 
nine landlords. From those contacts, two of them resulted to support 
the project. Main rejection reasons were not seeing enough financial 
benefits, scared of having trouble and asking for a standard rent.  
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THE CHOSEN SPACES 
The chosen spaces5 are two premises located at 55 bis Rue Croix-
Verte of 30sqm each. They’re next to each other but they do not 
communicate with each other. They’re relatively ready to get in and 
clean. Windows, doors and floor work perfectly.  Premises are 
equipped with toilets, sinks and cellar (storage space). The second 
space is the façade project by the artist Laurent Pernel at 42 Rue 
Croix Verte. The project can access the space from 5th February up 
to the 21st October 2018 (subject to rental or purchase). Those 
spaces have been advertised as a rental opportunity over a year and 
a half and never had interested tenants. Ici-même agreed a 15 days 
notice with the landlord. 
 
Visibility 
The visibility of spaces it is relatively positive, the project counts with 
a big window facing the street. The Croix-Verte Street it is more 
lively, with more shops than the second one. 
 
Space Fees 
The Art Centre does not pay rent but must pay part of the property 
tax on top of the maintenance costs (electricity and water) and 
insurance.  
Costs will be shared as a space fee with users. 
 
 
 
 
 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
5 See technical information from spaces in the appendix page xx 
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 Leases 
The contract runs from 05/02/2018 to 31/10/2018 
Ici- même lease involves cultural and artistic activities. There’s no 
right to change the space distribution or to carry on major works. 
Any major refurbishment has to be agreed in advance with the 
landlord. The lease should protect both landlords and tenants 
interest therefore the lease includes a 15 days notice.  
The space owner who is signing the rent isn’t making any profit on 
trading business therefore this is not considered a commercial 
space. The project though is considering the option for some artists 
to sell their work. 
 
Insurance 
The project should have its own insurance and help everyone using 
the space to get his or her own insurance 
 
PROJECT PARTNERS 
A group of partners have been running a series of meetings to 
understand projects needs, opportunities, goals and to basically 
settle the project concept and content. As a result, the project 
proudly counts on a good number of partners representing Albi’s 
cultural organisations6. Even though there are still some others who 
might join during the project. Current partners are the following: 
 
 
 
 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
6!Please see list on page 8 

 
 

• Le Centre d’Arts de LAIT http://www.centredartlelait.com 
• Le GMEA http://www.gmea.net 
• La MJC d’Albi (Maison des Jeunes et de la Culture d’Albi) 
• Le Frigo http://www.actal.org 
• Passerelle Arts – Sciences – Technologies 

http://passerelle-arts-sciences.net 
• AlbiLab https://numerique-albi.fr 
• Musée / Centre d'art du Verre de Carmaux 

http://www.museeverre-tarn.com 
• Ecole Européenne de l'Art et des Matières 

http://www.artematieres.com 
• Princesse Garage http://www.princessegarage.com/ 
• Cub'Art http://www.atelierscubart.fr/ 
• And also… 

o Ariane Ruebrecht, photographe 
o Amid Beriouni, conteur 
o Didier Lamache, designer 

 

  
A PARTICIPATIVE PROCESS 
The first meeting with project partners was the kick-off training 
session from The Spur project. Le Lait Art Centre had some training 
and seminar sessions with The Spur beforehand as a framework for 
that specific project on re-using empty spaces.  
The first meeting, training and workshop session on 6th June 2017 
worked to align expectations on 5 partners, share and discuss first 
relevant thoughts and to be able to make some key decisions for the 
ones who decided to continue working together. After this first 
meeting, more meetings took place and the number of partners grew 
to today’s list. During the meeting key project decisions are made 
and tasks distributed. Minutes are distributed to all assistants after 
the meeting.  
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The City of 
Albí 

Cultural and 
artistic 
actors 

Local 
Retailers 

The local 
community 

 
 Uses 
The project wants to be home for artistic and cultural activities, 
performances and exhibitions taking place in both the private and 
the public space. There’s a relevant and accurate work on curating 
contents related to visual arts but there are also more opportunities 
on variety of creative activities and program.  
 
Concerning equipment and cultural offering the data provided in the 
first chapter it is key on further development of the project or when 
taking new spaces. In order to create content in otherwise empty 
spaces it is always good to evaluate the critical mass for the project 
and content that already exists. It is also useful to understand if 
there’s any emergency related to content. For instance, Albí counts 
on a theatre with capacity for 504 people (Théatre des Lices), The 
Scène nationale wich has a capacity of 900 people and two other 
small theatres with a capacity of 250 and 221 places, and one media 
centre1. Therefore, those aren’t content with an emergency in Albi.  
  
Albí counts also on 185 restaurants too. Probably there’s no need of 
a new one, therefore the landlord’s restriction on offering a 
restaurant in the space wouldn’t be an issue. Having said that, a 
quite and cosy coffee, tea and cake place, for instance, might work 
to attract audiences on a daily basis and without the negative impact 
that a restaurant would have to neighbours. 
 
 
 
 
 
 

 
STAKEHOLDERS MAP (WHO, WHAT, WHY?) 
We look forward to create strong new alliances and synergies for 
specific reasons meaning win-to-win situations 
 
 
 
 
 
 
 
 
 
 
 
 
We are describing below the type of relationship (level of 
engagement) the project should achieve to stakeholders to foster the 
smooth running of the project.  
To define relationship level to different stakeholders we use a three 
steps model: 
1 – Alignment: the basic understand and common interests. 
Stakeholders are aligned with the project idea and objectives 
2 – Involvement: stakeholders are part of the project by 
participating, being visitors, helping in some tasks, volunteering or 
bringing some projects to live 
3 – Engagement: stakeholders appropriate the project as their own 
project being part of the project community 
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CITY RELATED 

Students in Professional Degree DECTER Engagement 

European School of Arts and Matter Involvement 

Schools and high schools in the area: high schools 
Fonlabour, Bellevue and Rascol 

Engagement 

University program: Développement culturel des 
territoires ruraux and the Master Études 
Europeennes et Internationales ‘Stratégies 
Culturelles Internationales’ 

Involvement 

City Council Alignment 

Sponsors or investors Alignment 

Albi citizens Involvement 

 

RETAIL AND THE LOCAL COMMUNITY 
 

Food and drink Involvement 

Tourism (hostels and hotels) Alignment 

Building sector Alignment 

Architecture, craft, artisans and 
design 

Engagement 

Neighbours  Engagement 

Other local retailers Alignment 

 
 
 

CULTURAL OR ARTISTIC ACTORS 
 

FabLab Albi Engagement 

Le frigo Engagement 

GMEA Engagement 

MJC (Maison des Jeunes et de la Culture d’Albí) Engagement 

The Carmaux Museum/Glass Art Centre Engagement 

Princess Garage Engagement 

Cub’art Association Engagement 

Entities and cultural associations from Albí Involvement 

Entities and Cultural associations surrounded Involvement 

Individual artists, designers Engagement 

Other similar international or national projects Alignment 

International artists Iinvolvement 
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ENGAGEMENT STRATEGY 
 
TARGETS 
We’re taking into account the context data and the project goals to 
establish some priorities on targets:  
 
From Albí 

• People between 25 and 50 years old, majority women 
• Youngers main area’s footfall 
• Unemployed and retired: unemployment dropped in 2016 but 

it is still a good figure in Albí 
• The city also counts with 13,761 retired individuals, a good 

30% of them might be a target to get involved 
 
From the local community 

• Neighbours and shop-owners 
• Younger’s in the afternoon, main area’s footfall but busy 

during the day 
• Schools, high-school in the area: youngers activities during 

the day 
• Artisans, tradesmen and entrepreneurs to participate or be 

interested in exchange knowledge and skills. Albí counts with 
1,242 individuals in those sectors  

• Local tradesmen who can help on rebuilding spaces and 
maintenance. Those are mainly painters, plumbers, 
electricians 

• Executives or higher intellectuals to participate and to get 
involved or be interested. Albí counts on 3,077 individuals in 
this sector 

 

 
 
AREA OF IMPACT 
 
Primary area of impact 
The area of impact and main engagement focuses around the 55 bis 
Rue Croix-Verte including the whole Rue Croix-Verte and the Rue 
Séré de Rivieres 
 
Secondary area of impact 
The project boundaries should be permeable. Therefore, the project 
promotion goes to the whole Albi as a town. In order to bring new 
footfall in the area, the project needs to become a destination for 
citizens by giving them specific reasons to visit and hang out in the 
area.  
The project promotion aims to: 

• Attract footfall from the Vigan square as visitors 
• Attract visitors from Albi for specific events  
• Influence the city of Albi in good practices for a sustainable 

urban revitalisation  
• Sharing knowledge and boost curiosity in Albi’s citizens 

 
Third area of impact 
The project looks forward to engage audience from cities around Albi 
(less than 50km); It already counts with international partnerships and 
already includes international artists in the program.  
Therefore Toulousse is clearly an area of impact only 50km from Albi 
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GROWING ORGANICALLY 
The Project is already growing organically by increasing number of 
partners and, therefore, opportunities. To start with, it activates two 
small spaces making the most of their morphology. All that reduces 
risk increases flexibility and can reduce budgets. 
In order to extend good practices in other spaces or city areas, the 
showcase of a Project like Ici-même will be a negotiation tool to 
encourage new actors in similar adventures, both landlords and 
tenants. 
 
COMMUNITY ENGAGEMENT 
In order to make the project successful, it is key to engage actors 
from the local community through different actions, projects and 
activities. Those actions look forward to understand needs, share 
knowledge, boost curiosity and build a local program capable to 
make the project grow roots in the area, foster a sense of place and 
spread the feeling of being part of the local community. 
 
A flexible, inclusive and a multifunctional space 
We’ll keep a flexible space for temporary activities from the local 
community. Actions, users and tenants are allocated on the basis of 
quality, enthusiasm and contribution. 
 
Volunteers 
The project should count with a team of local volunteers following 
the founding principles of ‘transmission’ and ‘sharing’, not the ‘have 
to do it’ attitude. Even though, the project is open to 
recommendations to stimulate new dynamics and to develop 
sustainable projects. Volunteers and the local community 
involvement won’t mean to replace the jobs needed for the project 
success.  

The Space 
In order to become a truly open space capable to welcome anyone 
from the local area, the space must be a relaxed, welcoming, warm, 
simple and flexible space. The room on the left is suitable to work as 
an exhibition space given the iron curtains and the three white walls. 
The room on the right works as a reception, meeting place, 
information point or debates and seminars halls. Therefore, the 
project is keeping a flexible space to encourage various uses and, 
particularly, to make room to welcome proposals from the local 
community 
 
Refurbishment 
Ici-même spaces don’t need much refurbishment, mostly basic 
renovations, some painting and furniture. The process of refurbishing 
is a good time to engage the local community by showcasing skills 
and building a space together in co-creation processes or 
encouraging the local employment. 
On the one hand, for any specific works that needs to be done at the 
space the project considers to count on local professionals from the 
first area of impact. On the other hand, if there’s need to develop a 
more potentially creative project (i.e. works on windows, walls, 
creative furniture etc.) Ici-même might consider working with 
students or creative from Albi who can develop their skills and make 
the most of the opportunity. 
 
What’s going on?   
In order to build momentum, it is key to bring live to a specific 
context. The building of the momentum before the opening it is key 
to make people wonder what’s next in that space… what’s going 
on? There are several ways to achieve that purpose and to 
communicate. See below a series of actions to take place before 6th 
March: 
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1 - Using windows Whilst the project works on getting the space 
ready, windows can communicate through action, slogans, quotes, 
graphics or even dreamy questions. During the week of 19th to 23th 
February, there are sentences on precipitated chalk on one of the 
windows to grab the attention of people who pass by. 
 
- February 20th: At the showcase centre there is a sentence: ‘ICI-

MEME … THIS IS NOT AN EMPTY SHOP’ This sentence will be 
the common thread for the next actions that be thought around 
this sentence. Those words will remain in place during this period 

 

# February 27th. An intervention around the previous sentence. 
During the intervention, the school Calendreta will be asked to 
translate the sentence in Occitan. This sentence will be there for 
the next week's action together with some information concerning 
future programming. Same day February 27th there’ll be a meeting 
to get ready for the Public meeting on the 6th March. The team will 
prepare several items such as chairs, paper and pens to set up a 
participatory Dream Box: "Drop your dreams right here" 
 

# March 2nd in the morning probably with selected phrases of 
Filliou. Three sentences in French, one in English and one last in 
Occitan that has yet to be defined (with the help of the school 
Calendreta) have been selected. 
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2 - Space of expression or interactivity Whilst the project is 
working on getting the space and the program ready, the project 
could start asking questions, engaging people to write and 
participate. For instance, what do they want to see happening in that 
space, which local artists they like, what type of art they want to see 
happening there, display of tweets and, since there’s plenty of young 
people in the area, to encourage a dialog and interaction with social 
media  
3 - Printed materials to distribute and communication in the first 
area of impact Flyers to tradesmen and neighbours about the 
project to invite them to the public meeting, the newspaper, and to 
multimedia promotion. The project broadcasts at the street Saint 
Séré de Riviperes and Rue Croix Verte.  
 
First public meeting 
6th March from 18.30 to 20.30h: The project has organised a public 
kick-off meeting at the street where neighbours and shop-owners 
are invited. They’ve sent a letter to key stakeholders.7 This meeting 
has as a main objective to introduce the project and explain plans, 
objectives and opportunities and it looks forward to get the local 
community aligned with the project after that meeting. 
As actions:  

- To organize a display, for instance, a sort of box of ideas, box 
of dreams, box of projects where people can share their 
thoughts.  

- Record, film or write the points of view of the inhabitants 
- Write an open letter with participants thoughts and published 

it at the newspaper 
 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
7 See appendix 

Opening 
The opening and launch of the project is a key time to engage the 
local community, invite them, make people participate and be part of 
Ici-même. The project can showcase content of their interest. It is 
necessary to invite the leaders of the group of shopkeepers “on the 
other side of Vigan” and neighbours. It is key to communicate the 
programming and the concept and vision behind Ici-même. Laurent 
Pernel’s artwork, Casapellllum, was showcased at the opening both 
at the street and as an exhibition the artistic project8. 
 

‘You have a say’  
Organise activities where the audience/visitor have the chance to 
share an opinion, idea or answer to a specific question on a wall, on 
twitter, screen, whatsapp, on writing or by drawing.  
 

Food for thought  
Encourage exchange and interaction, the build of new ideas. 
Organise open workshops inviting locals to participate 
 

Education, entrepreneurs and new ideas 
The Art Centre will follow 4 students of Cultural Development in Rural 
Areas from the University Champollion. And the project is planning a 
continuous exchange and collaboration with educational 
organisations such as local High Schools and the University 
 

Local entrepreneurs might showcase their ideas and interact with 
artists and current activities exceeding, most of the times, the usual 
categories of arts, crafts, science etc. The space should work to 
inspire each other and encourage change. 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
8!See apendix for documents and leaflets related to the opening 
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TOWARDS A DESTINATION 

 
PROJECT IDENTITY, VISION, CONCEPT AND VALUES 
A strong sense of identity it is key to engage stakeholders and 
citizens. The identity represents the soul of Ici-même. It is essential 
to define the identity and to know how to share it. The identity, 
therefore, it is directly linked to a vision, a concept and the hidden 
values behind the idea and actions involved.  
 
Project VISION  
Ici-même is a welcoming space and a key tool for the physical, 
social, creative and economic transformation and development of an 
urban area. The project provides a stimulating creative adventure by 
designing unexpected experiences, opening minds and awakening 
curiosity.  
 
Project CONCEPT 
As the name Ici-même describes, the project purpose is to make 
things happen in this specific part of the town, in this space and that 
street, right here. 
 
Project VALUES 
Main values are to encourage exchange of knowledge, boost new 
ideas and curiosity whilst developing a space for creative thinking in 
Albí. Ici-même makes creativity and new ideas flourish by sharing 
disciplines, influences and knowledge 
 
 
 

 
 
 

COMMUNICATION: THE EXPERIENCE 
One of the most relevant ingredients to share an identity it is the 
experience people have when visiting the space. An experience 
builds an image of a place on people’s mind. A successful experience 
would be people having a sense of place and appropriation when 
visiting Ici-même. It is key in this sense: 

• To make sure the project’s vision and values are translated 
into the experience people have when visiting  

• To understand how new tools and technologies can 
contribute (or not) to enhance that experience 

 
VISUAL IDENTITY 
 
 
A visual identity for Ici-même has been ordered to a graphic 
designer. That visual identity should work for different purposes, for 
instance, as a signature, to design ephemeral signage, to be added 
and used to all the project documents and to be shared to various 
stakeholders. It should be therefore inclusive and flexible.  
Some of the communications materials would be: 

• Flyers (programming) – distributed to all partners. The council 
will help on communications and distributions too 

• Onsite signage 
• Online: social media –Facebook, tweeter, blog- All partners 

can be admins, post etc. following the project core values and 
identity 
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Before 

 
The space before being taken by the project 

 

 
The space before being taken by the project 
 

After 

 
New signage and minimal refurbishment. Getting ready 

 

 
The space during the opening after minimal refurbishment 
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MULTIDISCIPLINARY AND PARTICIPATIVE PROGRAM  
Revitalization involves the idea of changing, evolving and moving 
and entails both visual and social impacts. Following that idea, the 
Ici-même program it is build on collaborations. The program 
encourages exchange of knowledge and ideas through action, 
meetings, talks, performances and exhibitions. The multidisciplinary 
content includes from meetings between scientists and artists, to 
exhibitions and improvised music. 
 

Participative practices and workshop sessions are key in the agenda. 
Both contents will look after keeping the project’s singularity and 
values. Ici-même is lucky enough to have the ability to work on small 
and large formats. For instance, there’s an agenda of public space 
action involving proposals that inhabitants can appropriate, activities 
such as workshops on designing and making urban garden furniture, 
growing vegetables, treasure hunting or specific types of food 
market, between others.  Ici-même should be careful not to compete 
content wise with street traders. As a landlord requirement, Ici-même 
won’t be allowed to run a restaurant or any activity that could be 
annoying to neighbours.  
 

The launching 
The launching is planned to happen on 30th Marc 2018 at 18.30h. 
Even though, the space is available to use from February when Ici- 
même will pre-launch with The Spur artists in residence. 
 

The Spur artists in residence  
Cristina Fernandez will be using the space from March 5th to May 
5th where she’ll be making a map of the world in lichens. That  
 
 

includes an Art/science roundtable on 30th March during the seminar 
at the University, with Edwige Armand (artist and researcher) and 
Yves Duthen (IRIT Professor of Computer Science). The project is 
considering the support of Amid Beriouni for interventions in the 
public space involving similar topics and aligned with Cristina’s 
content. 

 

 Exhibitions 
Exhibitions are expected to last one month in order to allow the 
audience to discover them and to stimulate a rhythm of change in 
the space. The agenda will run from March to October and will 
include a rich program of events, readings, talks and exhibitions 
such as drawings and model of Laurent Pernel's façade presented in 
the exhibition area, David Tidoni performance, a monthly scree 
printing workshop, European Days of Crafts run by JEMA, a Patrick 
Meunier exhibition, a Béate Honsell-Weiss exhibition and a Victoria 
Klotz exhibition. Partners are building the program over months 
making it suitable for the space and making sure they make the most 
of it under the common goals to share knowledge, to encourage 
curiosity and to promote a multidisciplinary and qualitative program. 
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Performances on windows during the opening 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                       Artwork on the facade during the opening 
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FEASIBILITY STUDY 
 
Strengths 

# The team is ready to operate 
# Creative, multidisciplinary knowledge, highly skilled and 

open minded team 
# Group of professionals strongly rooted to the local artistic 

and creative community 
# International and local approach, knowledge and 

connections 
# Partners alignment from the beginning of the project 
# Space ready to be used 
# Council alignment  
# Street visibility  
# The Spur support 

 
Weakness 

# Invisible border for citizens to walk towards the Croix-
Verte from the city centre 

# Mostly young visitors in the area 
# Not much artistic or cultural action around 
# Not much touristic activity around 
# Lack of parking nearby 
# Financial resources  
# Need of team’s flexibility on schedules 
# Number of partners to coordinate 

 
 

 
 
Opportunities 

# Skate park, cafes and other equipment nearby 
# Street visibility 
# First landlord engaged, seed to engage others in the near 

future 
# Potential to expand in new spaces given the amount of 

empties  
# The successful potential of the project given the current 

partnerships  
# Amount of towns and cities close enough to Albi 
# A multidisciplinary, international and local network of 

curators, galleries, museums, creative, innovators, 
scientifics. Extensive network 

# Younger footfall in the area 
 
Risks 

# Lack of local community engagement 
# Poor safety and bad condition of surrounded vacant 

spaces. Difficulty to activate surrounding spaces 
# Project rejection from neighbours 
# The concept and idea is not defined enough, gets blurry 

and don’t go thought in the communication materials and 
experience 

# Financial issues 
# Team availability and coordination 
# Diverted targets need diverted needs 
# Project delayed because of insufficient team capacity 
# Poor audience experience 
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RISK REGISTER Level Contingency 

Amount of investment 
and effort for a short-
term project 
 

Low Work on an organic development where 
the space will grow according to 
project’s capacity. Take a space that’s 
almost ready to use. Make initial 
investment very minimum. 

Lack of local community 
engagement 
 

High Build a concept and communicate it to 
neighbours and key actors in the area. 
Build sessions and actions for them 
during the whole project to increase 
their level of engagement following the 
community engagement strategy. 

Poor safety and bad 
condition of surrounded 
vacant spaces. Difficulty 
to activate surrounding 
spaces 

Medium Tackle spaces that are open and about 
to get closed. Convince landlords to 
share expenses having the Ici-même 
project as an example of good 
practices. 

Different interpretations 
of the concept by 
different partners 

High Series of meetings, sharing minutes, 
notes and create a mini booklet for 
partners on the project concept and 
identity 

Financial issues High Apply for grants for specific activities. 
Look after financial capacity of artists 
when using the space 

 

Team availability. 
Internal issues 

Medium Create schedules and define clear 
responsibilities. Use face-to-face 
meetings to define roles and timings. 
 

 

 High The curation and project management 

Diverted targets need 
diverted needs 

is audience and targets focused. 
Targets alignment between partners will 
be crucial. Multidisciplinary team that 
will approach a variety of targets in their 
proposals. Monitor actions and the 
targets involved. Think about targets 
experiences when designing the 
program. 

Project delayed because 
of insufficient team 
availability 

Low Clear and balanced schedules and a 
calendar agreed before hand 

Broken communication 
between partners due to 
the project path and 
rhythm.  

Medium Use a mini booklet and a single online 
tools to communicate all team 
members and partners at a time for the 
day to day management of the project 
i.e. slack  

Poor audience 
experience 

Medium Project management should be 
responsive and look after the customer 
experience at all times. 
The design of activities and the 
program is particularly focused on 
participation and on enhancing the 
audience experience in the area 
through the space. 
The program will communicate the 
project concept and values. 



! !
!

! 27 

CALENDAR                                                                             * This might change over time 
 

Month 1-2 15-2 1-3 15-3 1-4 15-4 1-5 15-5 1-6 15-6 1-7 15-7 1-8 15-8 1-9 15-9 1-10 15-10 

Milestone 0: Planning                                     
Partner meet-ups                                     

Project planning                                     

Milestone 1: Pre-launch                                     

Internal organisation                                     

Entering the space                                     

Space refurbishment                                     

Identity and vision agreement                                     

Internal and external communication set-up                                     

Pre-launch (residency)                                     

Shopkeepers meet up                                     

Milestone 2: Launching                                     

Comms materials distribution                                     

Engagement meetings                                     

Launching opening                                     

Milestone 3: Running                                     

Exhibition opening                                     

Engagement meetings                                     

Activities*                                     

Communications                                     

Milestone 4: Monitoring                                     

Partners meet-ups*                                     

Monitoring (KPI, audience etc.)                                     



! !
!

! 28 

 

MANAGEMENT 
 
THE RUNNING OF THE SPACE involves 
• Communications 
• Social media 
• Partners engagement 
• Look after collaborations 
• Cleaning 
• Safety and security systems 
• Openings organising 
• Exhibitions and events production 
• Space administration 
• Keep the space alive and open 
 
The idea behind Ici-même, as a collaborative space, is to manage 
the space as an horizontal platform of partners where the 
responsibility on the running of actions or exhibitions falls to one 
organisation/partner per month and at a time.  
• Partners need to be very clear on what to communicate, how, 

and what’s needed to be done for safety and good practices 
reasons when using the space and promoting its content.  
 

• A monthly partner meet up at the end of the month before the 
overtaken of the space from a new partner will be mandatory 
given the nature of the project. 

 
 

 
 
ADMINISTRATION AND COMMUNICATION TOOLS  

# Monthly meeting and minutes reports 
# Mini booklet on good practices (how to run the space and 

communicate action) 
# Google calendar 
# Trello: to share documents 
# Slack: to communicate to everyone at a time in a single 

channel 
# Wufoo: forms, proposals and payments online 
# HelloSign: agile signature of contracts 

 
AGREEMENTS 
There are 3 types of agreements involved: 
 
The landlord agreement 
 
This should be flexible and protect both the project and the 
landlord. This contract describes the project formally and includes 
any clauses that are key for the smooth running and the hassle 
free situation 
 
Partnership agreement on good practices 
 
This is a ‘Good practices and Responsibilities’ agreement created 
and signed by all the partners who will be in charge of promoting 
and running the space. This might involve ethical, professional, 
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conceptual, management clauses for a common agreement on 
how to run Ici-même together 
 
Users agreement on good practices 
 
Users should understand the limits of the space and what are 
their responsibilities as exchange of a free to use space. For 
instance,  
# Lock doors and turn off lights when living 
# Keep the space open during commercial schedules and doors 

open 
# Ask guests and visitors to register to our guest book etc. 
 
MONITORING 
In order to monitor success, the team will measure some basic 
indicators: 

• Number of visitors at the space: keep a guest book, 
registration. This will allow you to know who are your 
visitors, where they’re from etc. 

• Number of visitors in exhibitions 
• Followers online 
• Blog unique visitors: SEO monitoring (link blog posts to 

social media) 
• Surveys on openings and events 
• Surveys and participatory journeys to neighbours 

 
 
 
 

COSTS AND INCOMES 
The Art Centre has estimated the cost of common expenses to 
2500 € as a forecast. Expenses might include property tax, 
insurance, water, electrics, communication materials, cleaning, 
administrative operation, extraordinary maintenance, equipment. 
Even though, partners might add resources that lower those 
costs. 
There’s always a component on free of charge for people for the 
local community in this type of projects. Should the project 
consider and be capable to assume that gesture, local people will 
have free access to using the space for specific or chosen 
proposals. 
Incomes might involve public funding, participation fee, sponsor 
service, donations. 
We are not including the income of a restaurant given the landlord 
request. Even though, selling coffee, teas and cakes might be an 
option. A community member or entrepreneur could run that 
activity. 
Ici- même is also considering to apply for grants for specific 
projects, if possible time wise. 
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CONCLUSION           
 
This paper is the framework from where the project’s content and 
the program will develop and grow, experiment and adapt to 
needs. This project has enough capacity to grow and develop a 
great artistic and creative content that shares knowledge and 
boosts curiosity.  
 
Grown floors need new uses when retail doesn’t work and 
therefore they need experimentation in order to find new uses. Ici-
même has the professional and curatorial capacity to continue 
working in Albí to expand the project philosophy on re-using 
empty spaces for creative benefit and urban revitalisation. 
 
In order to achieve success, the project will need, first of all, to 
work on its identity to attract citizens to the area and, ultimately, 
retain and increase footfall (given the nature of the spaces 
location). The first seeds on sharing the project’s identity that will 
drive to the project success are both the experience that visitors 
have when visiting the spaces, and the relationship that the local 
community will experiment within the spaces.  
 
Secondly, given the collaborative approach and, therefore, the 
number of partners participating, the project will need an agile 
management model, a fluid internal communication plan and a 
strong alignment in between partners concerning concepts, 
objectives, vision and steps to follow. 
 

 
 
 
As a conclusion, the present analysis and exploratory paper could 
be the first step towards a larger project. Both the team and the 
context offer capacity and a range of economic, social, creative, 
urban and cultural opportunities 
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FUTURE RECOMMENDATIONS  
 
We share some recommendations on how to continue using the 
data in this paper and how to increase it in order to expand the 
project philosophy on re-using empty spaces locally for creative 
benefit and urban revitalisation. 
 
From the retail and revitalisation perspective would be 
necessary to build the following indicators 

• On local retailers needs (training, visual identity, service 
improvement, technology) 

• Neighbours needs and consumption habits (where they 
purchase and what) 

• On what’s missed in the neighbourhood (neighbours 
opinions) 

• On entrepreneurial ideas from the local community 
•  

From the reuse of empty space in Albi 
• Understand what needs to be done legally to make the 

process agile 
• Promote temporary uses to landlords (with restrictions 

from users to ensure landlord’s peace of mind)  
 

For Ici- Même 
• Taking this project as an example, build capacity to 

negotiate with new landlords in the near future 
• Capture images, data, visitors and impact from the project 

into the street as a report from the urban site of Ici- même 

 
 
 
 

• Register any change in the street, number of business, 
number of new grown floors open, number of 
shops/business that stay 

• Testimonials: register landlord opinion at the end of the 
eight months, visitor’s opinion and neighbours opinions on 
your project. 

• In terms of partners internal communication and good 
understanding for the smooth running of the project: 

o Meet face to face 
o Use tools to instantly communicate with all 

partners in a single professional channel for 
instance, slack app and a shared calendar  

o The advantages of having a project channel, for 
instance, slack app are the following: 

! Those projects need quick reactions 
sometimes. In this way all of you chat at the 
same time, information goes straight to all 
partners wherever you are 

! Faster and less hassle than email 
! Avoid using personal communications tools 

(i.e. whatsapp groups) 
! Share documents for approval or minutes 

though this channel 
• Identity and communications: create an identity booklet on 

how to communicate your events and how to use a visual 
identity. All partners are overtaking media to communicate 
about the project therefore you should have one clear 
voice and identity to engage new audiences 
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Invitation à l'attention des habitants de la rue Croix Verte
et des environs....

Quelque chose se prépare... Ici-même !

Nous  sommes  un  collectif  éphémère,  quelques  associations  et  individus,  regroupés
pour construire un projet créatif dans un espace partagé, au 55bis rue Croix verte. Ce
local commercial inoccupé est mis à disposition par un propriétaire sensible à notre
démarche.

Ici-même est le nom de ce projet qui emménage jusqu'au mois d'octobre dans le centre
d'Albi, de l'autre côté du Vigan et qui espère rayonner au-delà.... 

Diverses propositions - que nous vous présenterons - se croiseront pour dynamiser la
rue : expositions, rencontres, événements culturels entre arts visuels, musique, danse,
design, artisanat d'art, technologie, science, environnement…

Rendez-vous public
pour présenter le projet

mardi 6 mars entre 18h30 et 20h30 
au 55bis rue Croix Verte

Nous serons ravis de vous rencontrer et d'échanger autour d'un verre...

Ici-Même, Imagine...

Albi Lab, Cub’art, l’École Européenne des Arts et des Matières, le Frigo, le GMEA, 
les Incroyables Jardiniers, l'Institut de Recherche Informatique de Toulouse, le Centre d'art le LAIT, 

la MJC, le Musée/Centre d'art du Verre de Carmaux, Passerelle Art-Sciences-Technologie, 
Amid Beriouni, conteur comédien, Didier la Mache, designer, 
Ariane Ruebrecht, photographe, Princesse Garage, sérigraphe 

...pour l'instant!

Contact - renseignements
centredart@centredartlelait.com - 09 63 03 98 84

facebook : icimeme  -   @icimemealbi



Une œuvre monumentale dans l'espace urbain d'Albi 

Laurent Pernel

Monsieur Pascal Mailhos, Préfet de la région Occitanie, Préfet de la Haute-Garonne
Madame Carole Delga, Ancienne ministre, Présidente de la Région Occitanie / Pyrénées - Méditerranée
Monsieur Christophe Ramond, Président du Conseil départemental du Tarn 
Monsieur Laurent Vandendriessche, Vice-président du Conseil départemental du Tarn délégué à la culture
Madame Stéphanie Guiraud-Chaumeil, Maire d'Albi, Présidente de la Communauté d'agglomération de l'Albigeois
Madame Naïma Marengo, Adjointe au maire déléguée à la culture
Monsieur Georges-Henry Ser, Président du Centre d'art Le LAIT

ont le plaisir de vous inviter à l'inauguration d'Ici même ! Imagine …   
et au vernissage de 

Vendredi 30 mars à 18h30
Du 30 mars au 21 octobre 2018

Performance dansée de la Cie Les âmes fauves 
Ici même ! Imagine... 55 bis rue Croix-Verte, Albi
Casapellllum, 42 rue Croix-Verte

Commissariat d'exposition : Jackie-Ruth Meyer

Légende visuel : Casapellllum
, Laurent Pernel, 2018

Renseignements : 09 63 03 98 84 
centredart@centredartlelait.com 







 

 
L’Atelier du projet  

Laurent Pernel 
 
 

Du 31 mars au 29 avril 2018 
55 bis de la rue Croix Verte, Albi 

Ouvert de 13h30 à 18h30 
Entrée gratuite 

 
 

 
 
 

Commissariat : Jackie-Ruth Meyer 
 

 
 
 
 

Avec le soutien de l’École Européenne de l‘Art et des Matières d’Albi 
 
                                            
 
 
 
 
 
 
 
 



Laurent Pernel 
 
Né en 1973 à Cucq (Pas-de-Calais). Vit et travaille à Villeurbanne et Lyon. Il est représenté par la 
Galerie Houg, Paris. Il a exposé aux Subsistances, à Lyon, au Magasin, centre d'art de Grenoble, 
aux Abattoirs, à Toulouse, au Palais de Tokyo, à la Galerie Houg, Paris, à l’Optica, Centre d’art 
contemporain de Montréal, au Musée George Enescu à Bucarest, etc. 
 
 
Site internet : www.pernel.net  
Document d'artiste Rhône-Alpes : http://www.dda-ra.org/fr  
 
 
« L'architecture et les préoccupations liées à l'espace public sont au centre de mon travail. 
Quel que soit le médium utilisé, les questions liées à la ville, à l'histoire et la sociologie nourrissent 
mes projets. Ce qui implique un rapport contextuel avec le lieu, que j’appréhende tout d’abord par 
une approche physique et sensorielle. Puis une phase d’enregistrement requiert l’utilisation de la 
photographie et du dessin. La notion de projet est récurrente dans mon travail et j’utilise les outils 
de l’architecte, sans poursuivre les mêmes desseins, avec la réalisation de maquettes et de plans. Je 
rapproche des lieux et des éléments que rien ne destine à se rencontrer… J’opère souvent par 
soustraction pour arriver à tisser ces liens qui, parfois, se sont simplement distendus. J'aime 
m’approprier un territoire à partir de ses singularités ou d'incongruités formelles, historiques 
ou sociales. Les modalités de production et les collaborations élaborées participent à une mise en 
tension du lieu, une mise en jeu.  
 
La sculpture, dans un sens large, est le fondement de mon travail. L’architecture peut être une 
sculpture habitée. Par ailleurs le processus de fabrication est primordial car les gestes simples et 
efficaces qui en relèvent, permettent d'interroger le rapport aux techniques actuelles (Higt tech/low 
tech).  
 
Le film est important également. Au départ la caméra était simplement un outil d'enregistrement de 
mes interventions dans l'espace urbain. J’ai filmé des situations, des gestes et des actions 
performatives dont mon corps est l'outil principal.   
 
Aujourd’hui, mon travail avec la caméra a évolué à mesure que je me suis plus intéressé au paysage 
et au cinéma expérimental. Je réalise des courts-métrages qui expérimentent différentes 
écritures, portant toujours sur l'idée de déplacement et de rapport au paysage. Convoquant 
parfois la fiction, ou interrogeant le travail de l'image en train de se faire, le plan-contact… » 
 

Laurent Pernel, mars 2018 
Plan de salle : 
 
                                                                4.1 - Casapellllum # Façade 

 
4.2 - Casapellllum # perspective 1 

 
4.3 – Casapellllum # détails 
 
1 - Fait main  
 
                                                                                 et  
                                                                     2 - Topographie   



 
5 - Maquette 
 
 
4.4 - Casapellllum # perspective 2 
 
1 - Fait main  et  2 – Topographie  

Visibles depuis la vitrine 
 
3 – Dessins de recherche & plans  
6 - Livre  
 
2 - Topographie 
Vidéo couleur Dv – 27mn30s – 2012 
Image : Laurent Pernel 
Montage : Phoebé Meyer / Laurent Pernel 
Production : Art3 Valence – Optica, un centre d'art contemporain , Montréal – Tupolev production 
Vidéo couleur Dv – 21 mn – 1999/2001  
Image et montage : Laurent Pernel 
Tupolev production 
 
 
Ces deux films réalisés à 10 ans de distance nous parlent de déplacement, d'architectures et du 
paysage. Au même titre que les peintres impressionnistes travaillaient sur le motif, ici la caméra est 
au cœur du paysage qui se transforme sous nos yeux. La surface d'une vitre, ou d'un miroir devient 
alors la zone sensible sur laquelle un jeu de ligne, et de masquage vient recomposé le cadrage 
initial. Un vocabulaire de forme, de couleur et de matériaux sont à la base d'un ensemble de geste 
nous révélant les choses les plus simples qui nous entourent. (source : Galerie Houg, Paris) 

 

4.1 - Casapellllum # Façade 
dessin mine de plomb 
 
4.2 - Casapellllum # perspective 1 
dessin mine de plomb, poudre de graphite 
 
4.3 – Casapellllum # détails 
Aquarelle et encre argentée 
 
4.4 - Casapellllum # perspective 2 
dessin mine de plomb, poudre de graphite collé  
sur impression numérique 
Plans de façade et détails 
Encre de chine sur calques 42X29,7 cm 
 
5 - Maquette 
70X45X15 cm – carton bois 
 
 



6 – Joan Tarrús et Narcis Comadira,  
Rafael Masó, arquitecte noucentista,  
1996, Lunwerg Editores 
 
ATELIERS DE PRATIQUE ARTISTIQUE 
 
Mercredi 18 avril de 14h30 à 16h 
> Atelier Pop Up ! Avec Fanette Chavent  
Pour les 8-12 ans / 10 participants max 
 
Jeudi 19 avril de 14h30 à 16h 
> Atelier arts plastiques avec Patricia Scribe 
Pour les 6-12 ans / 12 participants max 
 
Vendredi 20 avril de 14h30 à 16h 
> Atelier graphisme avec Thomas Soulié 
A partir de 8 ans / 10 participants max 
 
Tarif : 8 € par enfant / Gratuit pour les accompagnants 
Inscriptions à : centredart@centredartlelait.com ou au 09 63 03 98 84 
 
 

ATELIER DE SERIGRAPHIE 

> Venez découvrir et tester la sérigraphie avec les visuels d'Émilie Loubière. Vous repartirez 
avec vos créations. Les thèmes des ateliers peuvent varier en fonction du programme d'Ici Même...  
Atelier d'initiation – places limitées à 5 personnes – Tout public à partir de 8 ans – 30 €  support et 
consommables fournis  
Réservation obligatoire à princessegarage@yahoo.fr ou au 0632796014 
Dates : Mercredis 25 avril, 23 mai, 27 juin, 25 juillet, 22 août, 26 septembre, 24 octobre de 14h à 
17h. 

 
 

www.centredartlelait.com / centredart@centredartlelait.com 
09 63 03 98 84  

Facebook : @icimemealbi  
Instagram : centredartlelait 

 
 

 
 



 
 
 

 
CASAPELLLLUM  

Laurent Pernel  
 

Une œuvre monumentale dans l’espace urbain 
au n°42 de la rue Croix Verte 

du 30 mars au 28 octobre 2018 
 
 
 
 
 

Commissariat : Jackie-Ruth Meyer 
 
 
 
 
 
 
 

Avec le soutien de l’École Européenne de l‘Art et des Matières d’Albi 
 



Néologisme catalan : Casa (la maison), Pel (la peau) et Llum (la lumière) désigne le projet 
architectural de l’artiste Laurent Pernel sur la façade du 42 de la rue Croix Verte à Albi : une 
œuvre monumentale réalisée en aluminium et inspirée des façades de l’architecte catalan 
Rafael Masó. 
 
 
Laurent Pernel 
 
Né en 1973 à Cucq (Pas-de-Calais). Vit et travaille à Villeurbanne et Lyon. Il est représenté par la 
Galerie Houg, Paris. Il a exposé aux Subsistances, à Lyon, au Magasin, centre d'art de Grenoble, 
aux Abattoirs à Toulouse, à la Galerie Houg, Paris, à l’Optica, centre d’art contemporain de 
Montréal, au Musée George Enescu à Bucarest, etc. 

 
Histoire du projet :  
 
« En 2005, la galerie Roger Tator à Lyon m’a invité sous forme d’une carte blanche. La galerie est 
située au rez-de-chaussée d’un bâtiment étroit, de trois étages, ce qui lui donne une allure assez 
proche des maisons flamandes. Enfin, le bâtiment est situé au 36 rue d’Anvers. Ce contexte allait 
devenir la trame de ma proposition, refaire à Lyon une façade caractéristique de l’Art Nouveau 
d’une maison à Anvers. La ville est un des hauts lieux de l’architecture Art Nouveau en Europe, 
j’en ramenai une série de dessins et de photos qui furent à l’origine de la création de la façade. 
Gezichtwerpen, titre de l’œuvre réalisée à la galerie, est un néologisme, une contraction de deux 
mots flamands, qui signifient littéralement « façade jetée », faisant référence à Antwerpen (Anvers) 
« la main jetée ». Ce déplacement d’une façade sur une autre, ce copier/coller est une forme 
d’hybridation architecturale. 
 
Sur la façade du n°42 de la rue Croix Verte, à Albi 
 
« Je propose de réactiver ce principe de déplacement, en travaillant cette fois avec la ville de 
Gérone, ville jumelée avec Albi. Gérone est un foyer important de l’Art Nouveau en Espagne, mais 
c’est aussi une ville à la croisée de différents mouvements importants au début du 20ème siècle. Le 
mouvement Moderniste et Noucentisme sont des courants de pensée trans-disciplinaire qui 
affirmaient déjà le positionnement singulier de la Catalogne en Espagne. Parmi ces artistes, 
penseurs et intellectuels, l’architecte Rafael Masó, contemporain de Gaudi, développe un travail 
moderniste très influencé par le mouvement Art & Craft. Ma proposition est de trouver à Gérone, 
une façade ou des éléments architecturaux tirés du vocabulaire constructif de Rafael Masó et 
de les implanter sur une façade de la ville d’Albi. »  
 
 
Une greffe 
 
Il faut envisager cette façade comme un masque mal ajusté, il ne s’agit pas de cacher le bâtiment 
qui est en dessous, mais de proposer un dialogue entre cette peau et l’ossature qui la reçoit telle une 
greffe. La réalisation de cette façade passe par la création d’un matériaux composite, fait de feuilles 



d’aluminium et de scotch double face, le tout posé sur une structure de treillis soudés. La brillance 
et l’aspect argenté de l’aluminium auront un impact visuel immédiat dans l’alignement des 
bâtiments qui composent la rue, et donneront à la façade l’apparence d’un bijou délicatement 
ciselé. »  
 

Laurent Pernel 
 
Rafael Masó 
 
Cet architecte héritier de Gaudí introduisit le noucentisme, mouvement architectural catalan du 
début du XXème siècle, dans sa ville natale, Gérone, la transformant à jamais. Aujourd’hui encore, 
ses œuvres sont omniprésentes dans la cité. Il inventa des formes et des volumes mêlant une 
conception nouvelle de l’architecture à l’héritage traditionnel. Maisons de riches particuliers, 
mais aussi immeubles d’habitation, usines, magasins, ses œuvres sont multiples.  

 Casa Batlle, Rafael Masó, Gérone 
Matériaux utilisés : 
 
Collier Atlas / Treillis soudé / Polyane / grillage à poule / scotch Gaffer / scotch aluminium / 
Aluminium 60 microns / bois / polystyrène extrudé / impression numérique  
 
 
Pignon droit  

partie supérieure triangulaire  
du mur d'un bâtiment  

servant à donner des versants  
à un toit 

 
Fenêtres géminées 

fenêtres groupées  
par deux sans être  

directement  
en contact  

 
 
  Bow-window 

Fenêtres en saillie 
 
 
 

Gargouilles 
Renseignements :  
www.centredartlelait.com / centredart@centredartlelait.com 
09 63 03 98 84 / Facebook : @icimemealbi / Instagram : centredartlelait 
 
 



Frontons trilobés 
ornements  

d’architecture 
Corbeau 

Porte une charge  
par sa partie saillante 

 
 
 
 

  Ferronerie  
 

Allège 
Mur d'appui construit  

dans la partie inférieure  
d'une fenêtre 

 
Larmier 

Moulure recueillant  
les eaux de pluie 

 
 
 
!


