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1. Introduction  
 

«The Spur» is a Project for the creation of a European cooperation network made up of 
seven cultural organizations that operate on a local and international scale as cultural 
operators, focusing above all on the field of the visual arts. It has two key objectives: 

A.— To develop innovate projects for building the professional capacities and transnational 
mobility of creators, in particular visual artists, enabling the sector to move towards the 
economy of creativity and facilitating the exploration of new business and work models.  

B.— To implement transnational co-management processes between different organizations 
in order to foster collaboration and knowledge transfer and, consequently, generate a 
European bank of exportable and reusable management resources that help to build the 
professional capacities of the sector.  

«The Spur» works towards these goals on the bases of five actions: 

Exploration: creation of artist spaces as seeds for building professional capacities and 
achieving social urban regeneration. Exploration of new embedding forms and fostering of 
the relationship between artistic creation and its urban and socio-economic context. 

 
Innovation: activation of a creative residencies programme geared towards research and the 
development of professional profiles through their insertion in the system and the real 
economy (industry, district, cluster), with the mentoring, advice and internationalisation 
facilitated by the network. 

 
Knowledge: holding of seminars in order to disseminate the experiences enabled by the 
project and to systematise the knowledge in the form of a protocol and make it transferable 
(resource bank). 

 
Communication: Creation of a blog, 2.0 actions and publishing of a dynamic, digital 
magazine-catalogue and of a final publication, aimed at the creative industries and visual arts 
professionals all over the world, thanks to its reach as an online resource, and designed as a 
live platform of resources that will drive forward the project during (and after) its term of 
execution. 

 
Organization: Creation of a transnational work team which, on the basis of shared knowledge 
and best practices, steers the project and generates a set of transnational management tools 
valid across Europe (resource bank) and which, furthermore, provides a solid grounding for 
stable cooperative initiatives in all kinds of projects between two or more partners 
(exhibitions, exchanges, co-productions, etc.) beyond the project itself. 
 
«The Spur» is developed by OZ Sputnik in collaboration with the Euroregion Pyrénées-
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Méditerranée, the Art Center Le Lait in Albi, Es Baluard Museu d’Art Modern i Contemporani 
of Palma de Mallorca, the Fondazione per l’arte in Roma and the Bureau des Arts et 
Territoires in Montpellier, led by the Center of Contemporary Art El Bòlit of Girona. 

 

Local team: 
 
OZ Sputnik 
Sputnik Oz promotes the production of works of art by the emerging artists of Eastern Europe 
and their relationship with contemporary art. With the objective of promoting Slovak artists on 
the international scene, it has been responsible for organising exhibitions and residences 
abroad and in the opposite direction – it has presented international projects in Slovakia. It 
manages a programme of artists in residence in Slovakia and Italy in cooperation with the 
Ministry of Culture of the Slovak Republic and the Morra Greco Foundation. It cooperates 
with many public and private structures, promoting the international exchange of 
experiences. It took part in the AIMS. 
www. sputnikeditions.com 
 
 
studeny architects 
Practice since 1995 ksa. (kopecky studeny architects), based in Prague, since 2009 in 
Bratislava leads by Jan Studený (studeny architects). The office has worked on projects and 
realizations ranging from the small scale of a private homes to the large scale of urban 
planning projects. Main attention focuses on architecture: from private assignments of family 
houses, living houses, public construction projects to the buildings for offices and production. 
publications: JS is the editor of Transformations (Iconic Ruins), special issue of Projekt 
Slovak Architectual Revue 3-4/2017, 
www.ksastudeny.sk 
 
 
Methodology 
 

At first glance it seems that there is no problem in Bratislava to find an interesting abandoned 
building. In the marginal areas of the city, there is still enough of them, but in locations 
interesting for developers their number is diminishing. Many of them exist no more after 
early-capitalist development boom after fall of communist regime. Our research targets to 
buildings that are architecturally interesting - space and structure can generate original 
architectural strategy. A significant criteria were also the location within the city and the 
diversity of the surrounding urban structure. Another important criteria: ownership and variety 
of stakeholders, which can generate interesting program. 

From November 2017 to April 2018, we searched for sites and buildings suitable for The 
Spur project implementation. We selected eight sites that we examined in detail and they are 
the subject of the next chapter.  
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Source of information and recommendations for abandoned places: urban exploration 
community (Frequent demolition of interesting buildings has encouraged predominantly 
young people to document and discover those that have remained.), creative communities of 
Bratislava (As the project is focused on the artistic community, an important part of the 
research was also mapping of the spaces that the art community is reviving and occupying 
today in Bratislava.), our own exploration. 
 
During The Spur’s expert group visit (Carme Sais, Afra Quintanas and Caroline Chabrand) in 
Bratislava on April 5th and 6th, we introduce to them 2 interesting and promising buildings 
(Patronka area and Enamel factory building) and 2 localities, formerly abandoned, now 
inhabited by artist (Nova Cvernovka and galleries on Petrzalka terraces). After discussions 
and other considerations, we decided to target our project to the Patronka area. 
 
Then we invited for further cooperation our project partners from municipality, artist 
community and Academy of Fine Arts and Design. We organized a brainstorming session on 
May 3rd 2018 where we and our project partners discussed placemaking strategy and 
methodologies how to make Nova Patronka project real and sustainable. After that we 
decided to communicate the project on two levels: 1. exploratory study for The Spur project 
and 2. long-term sustainability vision for owner of area – Bratislava Self-Governing Region. 
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2. Research 
 
The map shows the position of the researched buildings, placed mainly in former industrial 
areas. The position we seen suitable for our project is the relative closenes to the city center 
or some interesting character of the site for the city life. Points that could work together with 
the content of the contemporary art center.  
Another  
 
 
 

 
Orthophoto of the city of Bratislava with the selected places 

Each of 8 selected places looked fine and we seriously consider what are the perspective 
parameters on which we could build a project.  
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1 – Winter harbor 

The winter harbor is an artificial bay on the left bank of the Danube River. Once one of the 
largest river ports in Central Europe is today almost abandoned. Next to it is the rapidly 
developing district of Eurovea, which is now very popular place for tourist and Bratislava 
inhabitants. Recently, a group of young artists established a HotDock gallery in one of the 
winter harbor buildings. After several exhibitions, the gallery had to change the place 
because the management of the company Slovenská plavba a prístavy (administrator of the 
buildings) no longer wanted the winter harbor to serve the wider community. 

Selection criteria: urban structure: contact with the river, near the rapidly evolving Eurovea 
district, the harbor and industrial atmosphere, ownership: Verejné prístavy, a.s., Prístavná 
10, Bratislava, stakeholders: artist community (the winter harbor is already place on the map 
of the city for artist community), Danube ship transport (could be involved), tourists, 
Bratislava inhabitants, architectural strategy: work with generic modular industrial buildings in 
specific harbor and industrial atmosphere. 

 

 

2 – Pool 

This space is covered by urban legends. In recent years several occasional experimental 
theatrical performances (especialy by Debris Company) occured there. Pool on Žižkova 
street under the Bratislava castle was never completed (construction began during the 
Second World War). It should be a place of relaxation for the Bratislavans - In the middle of 
the city and at the same time isolated by castle rock. It consists of a building with hygienic 
facilities and pool itself. For years, it has been abandoned and dilapidated. Recently, 
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corporate buildings district called Zuckermandel is growing in the neigborhood. 
Abandonment and neglect become even more bizarre here. 

Selection criteria: urban structure: a pleasant intimate place near the rapidly growing 
Zuckermandel district under the castle hill and close to river Danube, ownership:  building - P 
& PARK, s.r.o., Plynárenská 2/A, Bratislava, pool area - MT REAL, spol. s r.o., Laurinská 19, 
Bratislava, stakeholders: artist community, people who live and work at Zuckermandel 
district, architectural strategy the possibility of intervention at a small scale, swimming pool 
as an opportunity for an architectural game, pool as a clearly demarcated recessed public 
space – suitable for theater, concert, market, etc. 

 

 

3 – Istrochem 

Area of former chemical factory Istrochem is one of the largest abonded industrial estates in 
the town. Plant for the production of dynamite at the end of the 19th century founded Alfred 
Nobel himself and was called Dynamit Nobel factory.  
In the era of communism, the factory was renamed to Dimitrov Chemical Plant and produced 
chemicals such as insecticides, fungicides, herbicides, rubber chemicals, and other plastic 
additives. The very chemical production that has taken place here has resulted in extensive 
soil contamination. This is probably one of the reasons why the factory is abandoned and 
objects are dying. Since various products (explosives, artificial fibers, artificial fertilizers and 
other chemicals) have been produced over time, we find here diverse types of industrial 
buildings. We chose several interesting objects: the water tower (there are two of them in this 
area - one was already successfully adapted by architects Pavol Paňák and Martin Kusý to 
their architecture office), Vista fiber factory, superphosphate production plant and 
warehouse, DDT pesticide production plant, Metation insecticide production plant, Lindan 
production plant, Viscose silk plant. 

Selection criteria: urban structure: possibility of intervention at a larger scale, Istrochem is 
city within a city, possibility of indiferent urban plan – Istrochem still does not have the true 
connection with the neighbourhood, ownership: Istrochem Reality, a.s., Nobelova 34, 
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Bratislava, stakeholders: artist community, urbex community, local craftsmen, architectural 
strategy: large number of abandoned industrial objects, different types of construction 
systems – different types of spacial strategies. 

 

 

4 – Nova Cvernovka - Creative and cultural center 

Ten years ago lot of independent artist in Bratislava settled down in abandoned factory 
building for sewings production in the centre of Bratislava called Cvernovka. After some time 
a strong community of architects, graphic and industrial designers, painters and sculptors 
has emerged. Since the building was in a very interesting location, the developer who bought 
it forced the artists to leave its premises. After that they realized that the most valuable thing 
is not a specific space, but the community that emerged. Therefore they began to look for a 
new place where they could work together and started to ask representatives of the city and 
region of Bratislava. After a long period of negotiations, the representatives of the Bratislava 
Region offered for a long-term lease the abandoned building of the former chemical high 
school. In the rent agreement, they had to commit themselves to investing in the building and 
gradually reconstruct it. In addition to the school, artists managed to rent also an adjacent 
building of school dormitories. Place is on the outskirts of Bratislava but still has good 
accessibility by public transport. They call it Nova Cvernovka (New Cvernovka). After a short 
time, the capacity of the school premises is filled. 

During a visit by the Spur expert group, Symon Kliman (one of the founders of a Nova 
Cvernovka foundation, which manages school and dormitory building), showcased to Carme 
Sais and Caroline Chabrand spaces of the Nova Cvernovka on April 6th 2018. 

Selection criteria: urban structure: Racianska street, where Nova Cvernovka is located, is 
one of the main traffic routes in Bratislava, block of Nova Cvernovka 
contains two huge buildings and yard, so challenge is to make plan for whole block but also 
establish relationships wit Racianska street, ownership: Bratislava Self-Governing Region, 
long-term tenant: Nova Cvernovka foundation , stakeholders: artist community, inhabitants of 
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district and city, architectural strategy: to incorporate ideas to the running project, to help 
renovate and rethink part of dormitory building for artist residence programe. 

 

5 – Incheba 

Incheba - a large expo area built during communism era consists of interconnected exhibition 
halls and administrative building. It lies near the Danube river, opposite to the Bratislava 
castle. Incheba was designed by architect Vladimir Dedecek – the lead person of late 
modernism movement in central Europe region. 
We found two abandoned buildings next to this area, formerly used as a storage. One of 
them with steel construction and facade could serve well for our purpose. The building is built 
on a beautiful meadow with the view on Bratislava castle adjacent to the Danube fill slope. 
Very close to this place is another very interesting abandoned building – German vessel club 
designed by architect Josef Konrad in constructivist style. This beautiful building on Danube 
river is for sale – price is very high and it is not possible to rent it. 

Selection criteria: urban structure: large expo cluster close to SNP bridge (Ufo bridge) next to 
Danube river, opposite to Bratislava castle, ownership: Incheba, a.s., Viedenská cesta 3-7, 
Bratislava, stakeholders: artist community, visitors of expo area, tourists – close to Bratislava 
city center, walkers and runners – the Danube fill slope is favourite destination for leisure 
time sports, architectural strategy: to incorporate interesting outdoor surroundings to the 
project – this is much more interesting, than building itself. 

 

 

6 – Petrzalka terraces 

Petrzalka is largest housing estate in Slovakia. It was built in the 1970s on the right bank of 
the Danube and has more than 100 000 inhabitants. It consists of different types of panel 
houses. There are specific blocks with terraces among them. They were built for civilian 
facilities and acces to dwellings. under this raised entrance floor it contained the technical 
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facilities. Lot of these spaces for civilian facilities are abandoned today. Part of them owns 
municipality of Petrzalka city district. The deputies have introduced the original political rule 
for reviving these spaces. If a person concerned offers a public service function, he can rent 
the space at half the commercial price. Therefore in those areas people from artist 
community established little galleries (Hotdock gallery, Photoport gallery). Jaroslav Kyša 
from Hotdock gallery introduced its space personaly to Spur expert group on April 6th 2018. 

Selection criteria: urban structure: specific atmosphere of panel housing estate – huge blocks 
with lot of greenery in the middle and surrounding areas, acces to public transport and city 
center, ownership: Petrzalka city district municipality, Bratislava, stakeholders: artist 
community, inhabitants of housing blocks, architectural strategy: tranformation of modular 
housing blocks – one strategy could be used for many similar situations, to integrate 
generous terraces above the street network of Petrzalka to the project. 

 

 

7 – Matadorka Enamel factory building 

Matador is area of former chemical factory in Petrzalka. Lot of factory buildings in this area 
are already demolished – whole area is rapidly changing into a residential district. The 
reason is the neighbourhood of the Bratislava-Petržalka railway station, which connects 
Bratislava with Vienna and there are lot of people who live in Bratislava and work in Vienna 
right now. Building of enamel factory is one of the oldest (built in 1905) and worthiest building 
in area of Matador. It was designed by architect  Heinrich Zeiger, who was specialized on 
industry buildings. It consists from two parts – two connected strip halls covered with double 
vaulted roof (the structure is made of reinforced concrete ribs) with skylights and from space 
with shed roof (construction from subtle steel beams and masonry walls). We explored 
variety of temporary program (hockeyball arena, paintball arena, carpenter workshop, etc.) in 
monumental industrial space during Spur expert group visit on April 5th 2018. 
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Selection criteria: urban structure: rapidly changing former industrial district to residential 
one, infrastructure connections (train to Vienna, close contact with city center), a wide range 
of commercial, residential and industrial activites, ownership: P.G.A. group, Alstrova 
6477/202, Bratislava, stakeholders: artist community, developers, residents, small 
enterpreneurs, architectural strategy: single storey masonry walls of enamel factory building 
creates very specific atmosphere – street and outdoor with character, strong potential of roof 
construction - partitioning and stacking of spaces following construction logic. 

 
 

8 – Patronka 

Selected locality for The Spur project. The characteristics of the site and individual buildings 
are dealt with in the following chapters. 

We found out these main advantages of Patronka site: well preserved territorialy integral 
area of school for disabled children (abandoned spaces at Patronka are part of this area), 
historical value (Roth factory), sacred place (hall A served during WW2 as camp for Jews 
before transportation to concentration camps), variety of stakeholders, which can generate 
sustainable content. 
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3. Area 
 
District introduction 
 

Patronka lies on the northwest side of Bratislava. Part of its territory, which is the subject of 
our project, belongs to the city district of Karlova Ves. 
Patronka is an important crossroad within the street network of Bratislava. It has excellent 
public and private transportation accessibility. Despite the fact that the commercial sector 
has discovered the importance of this site long ago, for the inhabitants of Bratislava it is still 
more a crossroad than a city district. With the development of administrative districts 
(Westend and the upcoming ESET campus project), Patronka becomes an increasingly 
prominent place on the map of Bratislava. The number of people spending time in this area 
will grow steadily. 
Patronka creates an interesting tension between the rapidly growing and very dense 
commercial sector and slower and sprawled public institutions. It is visible at first glance 
when you look at architecture. While commercial buildings are new and polished, much of 
the public buildings are in poor condition. Likewise, public space - the commercial part has it 
less, but maintained, near public buildings is a lot of free space but without actual use and 
purpose. 

 

 
Orthophoto with the situation around the Patronka district 
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City territorial analysis 

In the functional areas view of general city plan of Bratislava, is Patronka's site marked in red 
colour. This means civic amenities of urban and wider significance. For our project, it is 
important that in the text part of the general city plan is reported the deficit of cultural 
institutions (especially deficit of culture houses, culture clubs, public libraries and cinemas) in 
the city district of Karlova Ves. Patronka is also a gateway to the popular forest recreation 
area of Bratislava called Železná studnička.  

 

 
General city plan proposes civic amenities of services, shops and accommodation in the area 

 

Socio-economic overview (owners and neigbourhood) 

Buildings that are subject of the project belongs to the premises owns by Bratislava Self-
Governing region, now administrated by the school for disabled children (DSS Rosa).  
Currently Patronka is mainly white-collars area. In recent years, several administrative 
buildings and centers have been built here and more will be added in the future. Offices are 
the most visible part of the evolving functions in this area. This has a great impact on the 
shops and services that are being created here. However, there is also a strong public 
sector. The Slovak Academy of Sciences is an evolving institution with many contacts abroad 
- Patronka is also a place of scientists and researchers. Clients of school for disabled 
children move only in a closed area with minimal contact with the environment and this could 
change. Nearby are also larger residential areas. In the future, the number of corporate 
employees will increase and pressure may arise on the adjacent premises of public 
institutions. There is a need for reasonable planning to avoid the monofunctionality of the 
territory. Political support for our project will be crucial. Our project could balance the 
commercial and public sector contradictions in this territory and could create a platform to 
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complement them. At the same time, it attracts creative people who can initiate many 
intersections. Neighborhood of Železná Studnička forest recreation area creates also 
demand for accommodation capacities for tourists, which can significantly enrich the urban 
plan and architecture of whole area. 
 
 

 
The situation of the area showing the structure of the neighbourhood 
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4. Buildings 
 
In the Ccenter of the area Pthere is a green with the football playground with the buidings 
around.  roposed buldings are situated on the notrth-east side of the area. The position is 
alocated on the corner of the area in front of the crossroad.  
 
 
Historical overview 
 

The name of the place (Patrónka) comes from slovak archaic word for artillery rounds 
(patróna). This is because in 1871 the German entrepreneur Georg Roth founded the 
munition-factory here. It peaked in 1914, when it produced up to a million cartridges a day 
and 3 000 employees worked here. In 1937 production was moved to Považská Bystrica. 
Then a school for disabled children was established here and area works like that until today. 
Most of the factory buildings have been demolished; to date, five have survived. One of them 
(hall A) is important part of our project. The space of this hall is connected not only with Roth 
factory, but also with dark and tragic circumstances during the Second World War. From 
March to October 1942, the Ministry of the Interior of the Slovak War State (the ally of nazi 
Germany) established a concentration center for Jews here. They usually spent 3 days in the 
hall and were then taken to a train transport to the concentration camps. A total of 7800 Jews 
from Bratislava and the surrounding area were deported from Patronka. For this reason, the 
space of hall A should also serve as a memorial. 
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Area charakteristics 
 
The whole area is about 3000 sq. metres and the buid-in area is about 20%. The owner is 
BSK and it is under the administration of DSS Rosa (School for disabled children).  
 
 

 
 
Situation shows the structure of the area 
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Isometric view on the area within the buildings 
 
 
Building characteristics 
 
Space A – large hall from Roth factory era is very monumental and in the future could serve 
for large international exhibition projects. Since this is the place where the Jews were 
gathered before the transport, the concept of the hall must also include the memorial 
function. The quality of light and space can withstand comparison with the large exhibition 
halls abroad. However, the building is not in the best condition - it will be necessary to repair 
the leaking roof, repair the windows, make a new floor and build a technical infrastructure 
and hygienic facilities. There is also a steel industrial crane in the hall, which can be repaired 
and used for space division and experimental curatorial strategies. Such refurbishment 
require considerable funding, which is difficult to get at the start of the project. Therefore, 
reconstruction of space A will only be possible once the project demonstrates viability. 
Previously, it is possible to start repairing the B and C spaces, which are the annexes of the 
large hall. These space could serve for workshops, offices and education purposes. 
 
Space D formerely served as a gym. It is smaller than space of the hall and also requires 
much less investments. It has a functional heating, high-quality floor and built-in second floor. 
It will be necessary to repair the roof – not whole surface, just leaking spots. Spatialy it has a 
great potential – it could serve for exhibitions and also for small studios or as a coworking 
space. Above half of the floor plan is it two-storey high space with large windows. The space 
is also accessible with loading ramp. Outdoor there is greenery with lot of potential – it could 
be intimate back yard and place for garden parties. 
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Renovation of space D is an ideal starting point for the entire project. It is possible to 
organize an exhibition, discussion or concert here with a minimum budget for refurbishment. 
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Perspective view to the Hall – main building A  

 

 

Perspective view of the Gym and the built-in gallery on the left side 
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5. Partners & Stakeholders  
 
The nomination of the partners in project is the result of  the selection become from the brief 
overview of thre situation on the field of the art scene of the city a nd the map of the 
stakeholders on the area. We organize more meetings and consultations with the Spur 
partners and finaly we make more meetings with candidats. 
 

One of the reasons we decided for Patronka is, that in 2017 municipality declared intention to 
provide in abandoned factory buildings in that area facilities for public, cultural and memorial 
purposes. There for our most important partner in the project will be municipality – Bratislava 
Self-Governing Region. We introduced the Spur project and our intention to focus in the 
exploratory study on Patronka site to Mrs Zuzana Sajgalikova (director of department of 
tourism and culture at Bratislava Self-Governing Region) and to Mr. Michal Denci (member of 
department of tourism and culture at Bratislava Self-Governing Region). We have found out 
that our interest in Patronka area is similar, so cooperation with the municipality can be 
further developed.  
 
It will be necessary to involve people from the Bratislava artist community as well as artistic 
schools (especially Academy of Fine Arts and Design in Bratislava). Therefore we invited to 
our project Dominika Belanska, who will develop placemaking strategy for Patronka site. She 
participated in several successful projects for the recovery of abandoned spaces in 
Bratislava. 
We invited also Katarina Karafova and Dano Dida who work at Academy of Fine Arts and 
Design and also are very active in the artist community of Bratislava. They will try to define 
how to set up a program for new artist spot on map of Bratislava and which kind of 
institutions could be involved in our project. 
 
On May 3rd 2018 we prepared the workshop for potential partners to discuss our topic.  

Petra Feriancova (OZ Sputnik), Jan Studeny and Matus Bistan (studeny architects), Michal 
Denci (Bratislava Self-Governing Region – Department of Culture), Dominika Belanska 
(placemaking and public participation expert), Katarina Karafova (PechaKucha Night 
Bratislava, Academy of Fine Arts and Design), Dano Dida (Open studio Platform, Curatorial 
studies institute, Academy of Fine Arts and Design). 
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workshop with stakeholders at studeny architekti in the studio at Partizánska st., 3rd of may 2018 
 
We will work on three diferent platforms: exhibition and curatorial platform (content by 
Petra Feriancova anad Jan Studený), program platform (initiates a discussion, integrates 
various communities into the project, prepares events – content by Katarina Karafová and 
Dano Dida), placemaking platform (prepares metodologies how to incorporate stakeholders 
to the project, how to set the right mix of functions and programm for socio-economic 
sustainability – content by Dominika Belanská) 
 
 
Stakeholders 
 
Very strong argument for decision for Patronka was also wide range of stakeholders in this 
area. We consider this as a crucial advantage of Patronka – this will ensure sustainability of 
the project. Rapidly growing corporate sector in this area can contribute to the sustainability 
of public and artistic institutuions. There is also the possibility of cooperation with public 
institutions that are already operating here. Proximity of artistic institutions can greatly 
support the concept of abandoned places as creative places. 
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Public stakeholders: 

- Municipality represented by Bratislava Self-Governing Region and representatives of 
City of Bratislava 

- educational and scientific institutions (Slovak Academy of Sciences, Geological 
institute, DSS Rosa – school for disabled children) 

- artistic institutions (Academy of Fine Arts and Design, School of Applied Arts) 
- inhabitants of nearby residential areas 
- university students from nearby university dormitories of Mlynska Dolina 
- tourist and city inhabitants, who use to go relax at Zelezna Studnicka forest 

recreational area 
 
Commercial stakeholders 

- developers of Westend office district 
- white collars – employees of corporations based in Westend office district 
- shopping center Kaufland deputies and customers 
- small enterpreneurs in rented spaces next to our buildings 
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6. Placemaking strategy 
 
For The Spur project palced in the Patronka site it looks to be reasonable to let the long term 
rent of the buildings (20 years). In this case we propose to make the process clear and 
coordinate it in this overview. certainly we can’t antisipate all the circumstances in such 
a long term, but we will try to planed the basic steps in the case to be clear the idea and 
objectives of the project and coordinate the first period of the process. 
On the first step we could take like preparation phase in which we would like to move in at 
the first building (A – Gym), we called The Art Office as soon as possible and try to orginize 
the things on the place. As it looks on realtively good state we see this possible after the 
agreement of the BSK.  
 
The Art Office, which will be formed from more or less standard space in a former Gym, will 
be intended to complete the institution's turn to contemporary art and curatorial practice, to 
show their more radical position, creating a pre-emptive way for us to work in the area of the 
whole. 
 
 
The goal of  the project is to build the Contermporary center of Visual Art (CCVA) The 
content of the Center. 
How the contemporary art on an institutional basis in the context of Bratislava can work in the 
long term? 
the first task is to prove that such an institution is meaningful in Bratislava, so the program 
has to be of some quality, so that it could be spotted by local people and at the same time 
gained attention in the Slovak or more the Central European context. The second task will be 
to convince the city that will be the main donor that the grant project should build up a 
separate organization that will finance the city for a long time. 
 
the main theme is building an institution that does not follow a pattern, but based on strategic 
decisions in specific situations, whether spatial, personal or content. There has been a 
unique chance in Bratislava to work with alternatives to the standard model when you are 
thinking about content separately from the way you reach it. All we have to remember is that 
these strategic decisions are in the order of 10 to 20 years. Maybe we would not talk about 
site-specificity, but about situational institutional logic as a prerequisite for individual projects. 
 
The CCVA will promote partnership, networking of international, intergenerational and cross-industry 
contacts and mutual exchange of knowledge and experience. It will also promotes innovative young 
Slovak art through the provision of ateliers. 
 
 
 
Couratorial LAB 
The narative is institutional and concrete through individual exhibitions, program cycles, 
artistic interventions or events. However, relations between the specific people who are de 
facto creating the institution are constitutive. The institution and its program are created not 
only through strategic decisions, but it is a rule of action and application of the skills of 
specific people.  
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Instead of setting up an artistic advice that usually has a formal role, we will chose a team of 
so-called associate curators who will have contract work with the board, so they will share a 
part of the responsibility for the overall program and the image of the institution, while doing 
the their own projects. 
In the institutional praxis we would work with ‘imagination’, because in the first place is the 
content that we must find the appropriate tools within the given rules. But the most important 
thing is how to behave as an institution towards the partners, from artists to the founder's 
representative. 
What is important, above all, is how the institution for contemporary art can work in a specific 
local context. 
 
The local scene is important to us, it is of interest, but whith the preparation of the exhibition 
concept, we will work with the general public. Hopefully the exhibitions that we will realize will 
have intentional layering that allows their grasping, both conceptual and sensual. We 
consider it important to open areas that are adequate not only to the local audience. 
 
 
 
Tools: 
Temporary structures:  
"Temporal" is symbolized by the fact that contemporary art is not static. Could consists of a 
shop, a library, a bistro and a garden  and exposure structure. 
Temporary structures, on the contrary, cover the gradual build-up of the CCAV infrastructure 
Workshops 
 
 
 
 
programs: 
Residential  
Exhibitions 
discussions 
workshops 
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content 
• creative community (Bratislava city, Bratislava region) 
• Community involvement 

• metods and time line 

creative community (Bratislava city, Bratislava region) 

The cultural and artistic scene in the city of Bratislava is rich and dynamical developing. It is 
not established and governed by any institution  of the public administration. The cultural 
events are crucial for the city. These events give Bratislava  a specific character , fill the city 
with energy and authenticity and improve the living standard of the inhabitants.  

Problematic topics 

• problem of non existing long term cultural strategy  
• non existing transparent support for cultural organizations  

 
Community involvement 

(explain broadly how and why the project is planning to involve people from the local area or 
from various communities)  

We have selected strategic groups of  organizations or communities to improve the space, 
involve and inform the public about  the project and our plans. It helpes us connect with other 
organizations and communicate with them our common aims. In the first faze of the project is 
create discussion and involve more partners to the project.  

Here are the main topics and selected organizations to talk with:  

collaboration to create a strategies for the space but also for the local scene (Kulturna 
Bratislava, Aliancia Nova Cvernovka, Antena)  

goals:  

-to work with existing context and experiences (Bratislava art scene, Cultural politics, ) 

-networking  

testing the space with various events, for different audience (Čerstvé ovocie , BRAK 
festival , DOM , Pecha Kucha Night Bratislava 

local research (Archimera, Post Bellum, ) 

conecting local and international scene (open studio, petra , Curatorial Studies Institute  ) 

In Bratislava operates more then 100 non-governmental organizations operates in culture 
field. This creates a big potentional of cooperation within many fields. This potential was 
mapped by platform called Kultúrna Bratislava since 2015. Goal was to connect stakeholders 
on culture field in capital city of Slovakia and represent common interests and 
politics.www.kulturnabratislava.sk  

conection with Academy of Fine arts  
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One of the most important partner is Academy of Fine Arts , which should be one of the core 
strategic partner in creating content and building community. Academy  

The possibility of linking the school and creating a live contact with the students - the 
potential of a students hub - an experimental platform within students can implement their 
projects and try to produce with professional background and support. 

One of the particular example of collaboration is Open studio platform with a great network of 
artists and  

The Open Studio has become a platform for practical and theoretical considerations 
reflecting on the historical, social and intellectual assumptions of visual art production.  

The word “open” in the title suggests openness to new stimuli, opinions, reflections, criticism, 
communication and ultimately the formation of openness, which is achieved through inviting 
significant figures of the international art-scene into the studio and academic environment. 
 
www.openstudio.sk  

 
Methods and timeline  

In the very first faze of the project these are methods to begin with.  

• round tables 
• testing space with existing cultural events (provide by partners mentioned in previos 

chapter) 

 
Round tables  

Organize meetings with various of organizers, stakeholders, artists, politics etc. to debate 
crucial  topics related to cultural centre Patronka, but also wider topics connected with overal 
cultural scene.  

 
Testing formats for the space  

This method can help better understand the space we work with. And also is the way how to 
communicate with audience, make the project more known and popular.  

 

Strategic partners  
 

BSK - Bratislava Region  
 
Goethe institut in Bratislava  
Rakúske kultúrne fórum  
Francúzsky inštitút  
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Dano Dida artist, art manager  
In his artwork, he focuses on public space interventions and performances. He is a co-
founder of Outdoorgallery and BUNKA Project of Contemporary Culture in Nitra, Slovakia. He 
was curator to a number of exhibition projects, e.g. What is Art Good For (2015), Theatre 
Festival Nitra and SPACE Gallery (2013). From 2013, he has been the coordinator of the 
Open Studio educational program in Atelier IN and the coordinator of the Office for 
Contemporary Art at the Pohoda Festival in Trenčín, Slovakia. Currently  is student of ArtD. 
degree on Academy of fine Arts (Studio IN , Prof. Ilona Nemeth DLA ) with topic called 
Community Specif Art. Work also with collective of curators and artist Curatorial Studies 
Institute (project TRAM).  
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The Spur / Contribution to Exploratory Study 
Dominika Belanská 
15-05-2018 
 
  
Socio-Economic Sustainability and Local Responsibility 
Recommendations for The Spur Project in Patrónka, Bratislava 
 
 
 
 „Civic spaces – venues that operate outside the mainstream public or commercial sectors, 
reinvest revenues and profit into their activities, accommodate communities and create a 
significant social or cultural value in the city - often seem as odd islands or archipelagos in 
the urban tissue dominated by the financialised real estate market or state capture. 
Nevertheless, their impact is beyond their size: they act as spaces of aggregation, social 
welfare and knowledge exchange, filling the gaps left behind from the withdrawal of public 
services and the commercialisation of urban culture.“[1] 

Daniela Patti and Levente Polyák 
  

The area of Patrónka currently faces a major redevelopment which is led by private 
investment. This further valorizes the surrounding land, and along with it, the socio-economic 
structure of the area is changing. Gentrification of the area is imminent, bringing about 
positive effects, such as urban infrastructure improvements, valorization of real estate and 
new employment opportunities, but also risks to bring indirect privatisation of public spaces 
and (without balancing out the price range of housing and social services) also threats with 
making the area inavailable to socially and economically sensitive groups of citizens. 
 
The fact that the premises of the factory are publicly owned by the municipality of Bratislava 
Self-Governing Region and currently partially vacant, brings a unique opportuinty to employ 
strategies which will complement the commercial  development with quality of cultural offer 
and social services, further valorizing the public estates without withdrawing from the 
mission of a public institution: keeping the area out of the speculative real estate market, 
transforming it into a functional civic space offering a good mix of social, cultural and 
economic activities, which will help balance ongoing commercial exploitment of land around 
and develop this area sustainably. The Spur should provide a clear strategy of how to 
achieve this by introducing arts and other forms of cultural, social uses and socially 
responsible economic activities into the currently underused area. 
 
 
Opportunity for Cross-Sectoral Collaboration 
 



 
 
the Spur / ETACEC 16-18 project      by Dominika Belanská 
 

The explorartory study / 6. Placemaking strategy 
 

The recent opening of cultural centre Nová Cvernovka in Bratislava made national headlines 
as cultural event of the following year- it is a unique example of city development made by 
citizens - where strategic partnership between the regional municipality and a foundation run 
by professionals from the creative sector led to revitalisation of a formerly vacant school and 
dormitory buildings. This is an alternative approach to the usual commercial development, 
and vital supplement to the strategic planning and development by the municipality. Nová 
Cvernovka provides a visible local precedent and source of learning for further application of 
this approach to transforming public estates within cross sectoral collaborations. Involving 
partners from both non-profit and profit sectors is still more widely used strategy to balance 
the unequal economic, social and cultural growth of urban areas. 
 
Further, there is the local legacy of city-owned Stará tržnica, which is now for several years 
being successfully managed by an NGO and we can already see its positive impacts on 
rehabilitation of the socio-economy and public life in the whole neighbourhood: „By offering 
the space to be used in multifunctional ways, a broad range of people of different interests, 
ages, and backgrounds can find their way together. (...) Avoiding single-sided use keeps the 
spot vibrant — by creating overlap of the diverse users. (...)They are open to input from 
citizens, stimulating their active participation in the city development and especially offering 
them the possibility to connect with each other.“ [2] 
 
Examples of citizen driven practice that develop high quality content and adapt formerly 
vacant or underused public (or private) properties span across Slovakia and include 
transformation of Stanica Žilina-Záriečie and New Synagogue in Žilina, adaptation of train 
station in Banská Štiavnica for arts and cultural purposes, transformation of Tabačka factory 
in Košice and many more projects driven by actors from local initiatives or creative 
professionals, where the benefits of community-based functioning of premises create value 
which is not achievable by profit-driven projects. 
 
Following recommendations are preliminary baselines have been derived from best practice 
of civic spaces, principles of participatory practice in city and try to reflect the specific 
conditions of the location and current socio-political and cultural framework. They should be 
further developed and adapted according to negotiations among involved stakeholders. 
 
 
Methodologies 
 
The Spur should make sensitive steps in the area towards its stakeholders and current and 
prospective users, and in regards to the local socio-economic structure and deliver a process 
of brownfield transformation which will be able to tackle the precarious situation of the actors 
in the fields of culture and arts (need for affordable workspace and living space, connection 
to funding and networking opportunities…) and situation of diverse groups of citizens (need 
for equal opportunities, accessibility of services, need for affordable housing…). In this 
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process, direct involvement via participation of stakeholders, local inhabitants and 
representatives of user groups is necessary. 
 
Fundamental for the approach are legitimate interest in creating a societal and cultural value 
of the actors who will deliver the transformation, transparency (in communication with 
stakeholders, as well as legibility of the process towards public) and democratic decision 
making. Expertise will be needed in socio-economic analysis and adjusting the economic 
model and the proposed program (balancing the self-sustainability of the project, prospecting 
in raising funds…), as well as in management of the transformation process. 
 
The project requires matching interests of political representation of the municipality with the 
vision of the actors to transform it into a space of culture, thus a specific focus will be needed 
to create a platform, where the prospective partners will have the opportunity to discuss and 
find consensus about a common vision and details of its accomplishing, as well as keeping 
the process open and engaging to the local public, for which this place is meant to become a 
platform for cultivation, knowledge exchange and who are the actual future users. 
 
 
Sustainability 
 
Sale or renting of the public premises should ideally be based on clear criteria of desired 
quality of projects, not simply the highest bid for buying price or rent. In case of collaboration 
based on rent, the roles of the actors who rent the premises and the public owner should be 
clearly framed in a contract, which will not only ensure financial terms, but also state what 
expectations are on both sides in regards to the process and determine mechanisms of 
evaluation. Having determined the common vision previously through a participatory process 
with the public can ensure that the criteria for development of the area will match the public 
demand and local needs. (The criteria of evaluation of the projects development can also be 
set participatory.)  
 
A degree of independence from political decision making especially in relation to the cultural 
program should also be discussed and specified, to make sure e.g. that expert decisions 
about cultural program development will be made by experts, not by political preferences. 
Structured and democratic decision making (plenum, balanced work groups…) should be 
applied where the decisions are made in regards to the overall strategy and setting a mix of 
functions for the area and for evaluation. 
 
Specific rent conditions should apply, considering the balance of the non-for-profit and 
cultural vs. for-profit activities on the premises.[3] Sustainability of the project closely linked 
to the possibility of the actors involved to make investment and to the scenario of further 
ownership and maintenance. Long-term solutions - acquiry or affordable long-term rent – are 
much more likely to provide a situation where sustainable solutions are developed, 
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community is allowed to inhabit the environment step-by-step, build relationships towards 
the project and support it. Longer lifespan also allows for bigger investment of capital into the 
transformation and development of long-term programs for the location, such as housing and 
production enterprises.  
 
 
Diversity and Quality of Content 
 
Matchmaking between proposed programs, local needs and parameters of the premises 
also needs not to be linear, but iterative / tactical: While having an overall control of the 
desired qualities (derived from a common vision), employing a step-by-step strategy allows 
first testing proposed programs, then evaluation of the performance / impacts achieved and 
then making improvements or changes based on the findings. Tactical urbanism can serve 
here to find the right mix of functions. In the structure of the overall management of the 
premises, there can also be distinction between “basic programs” that are stable and 
necessary for the functioning of the economic model and then “experimental programs” 
which serve as temporary / tactical elements that allow for bigger flexibility. 
 
In attempt to face similar complex issues and provide solutions, civic initiatives and public 
actors have developed approaches in urban development referred to as ‚creative 
placemaking‘, ‚city-making‘, and economic models based on ‚shared economy’, ‘ solidarity 
economy’ and ‘circular economy‘. These can be further investigated and employed for the 
specific needs of the location.  
 
 
 
Process Outlines 
 
Part 1: Research and Mapping 
 

& spatial analysis – parameters of area, connections, predispositions, technical state of 
buildings etc. 

& mapping stakeholders (owners, businesses, local inhabitants, initiatives…), their 
needs and expectations (e.g. via semi-structured interviews and focus groups), 
creating diagram of user groups / stakeholder map and database,  

& socio-economic analysis of the area 
& identification of funding opportunities 
& creating draft of economic model 

 
Part 2: Building partnerships 
 



 
 
the Spur / ETACEC 16-18 project      by Dominika Belanská 
 

The explorartory study / 6. Placemaking strategy 
 

& expressing interest to the owner of the premises, inquiry into their expectations from 
a prospective partnership, plans of use of the premises 

& research into public policies (state, regional, local) that would support the proposed 
use of the premises 

& creating a circle of interest - involving prospective partners from the cultural and 
academic field, involving them into the project development and outlining fields of 
interest 

& setting a common framework for local action - e.g. a cooperative, non-for-profit 
organization, or other legal form, that will represent the common acton and become a 
stable partner in legal relations 

& creating a platform / plenum for meetings of representatives of the stakeholders, local 
initiatives etc. in order to work on a shared vision and setting goals and evaluation of 
project development 

& public announcement, formalising collaboration should be formalised in an official 
memorandum 

& partnerships with donors, fundraising, crowdfunding 
 
Part 3: Project development  
 

& management structure, defining roles in the teams 
& including the inputs from partners into the project 
& developing strategies of spatial use connected to the program  
& preparations on site  

 
Part 4: Adaptive use 
 

& physical modifications of the structure to serve first outlined functions, where possible 
involve local actors and stakeholders 

& opening of premises for testing first programmes  
& evaluation of tested programs, collecting feedback from the plenum 
& further adjustments and investments to implement change according to outcomes of 

evaluation and feedback, establish tested functions 
 
  
  
 

 
[1] PATTI, Daniela, POLYÁK, Levente (eds.), 2017. Funding the Cooperative City: 
Community Finance and the Economy of Civic Spaces. Vienna : Cooperative City Books, 
2017. p.7 ISBN 978-3-9504409-0-4 
http://cooperativecity.org  
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[2] SCHLEMMER, Amelie. Modern Agora. The new-old market in Bratislava is using 
multifunctionality as their main asset. Available online: 
https://citiesintransition.eu/place/modernagora 
 
[3] In case of Nová Cvernovka or Stará Tržnica, the rent is provided by investment into the 
premises – the initiatives agreed with the municipalities that they will invest a specific 
amount of money into the renovation of the premises. 
 
 
 
Mgr. art. Dominika Belanská is an architect and placemaker working internationally for a 
sustainable and equitable development of civic space. Graduated from Academy of Fine Arts 
and Design in Bratislava. She has co-founded the first rooftop urban garden in Slovakia 
(POD PYRAMÍDOU, Bratislava), coordinates participatory planning processes (Smíchov 
City, Prague), facilitates cross-sectoral collaborations (Nová Obchodná, Bratislava) and 
curates (Nomadic Arts Festival). Currently she collaborates as a participation expert with City 
of Bratislava and develops creative placemaking tools to further support engagement of 
diverse actors into change in the living environment. 
In 2016 she participated in the European City Makers Summit in Amsterdam in 2016, of 
which outcomes contributed to the EU Urban Agenda. 
She is a member of Salzburg Global Seminar worldwide network of Young Cultural 
Innovators, an alumna of ‚Enhancing Sustainable Urban Planning in Local Politics‘ 
programme by Heinrich Boll Stiftung Prague, as well as ‚ViabilityNet 2.0’ capacity building 
program for community leaders by The Via Foundation. Ashoka Foundation has included her 
in the Social Innovators Map of Slovakia. 



the Spur / ETACEC 16-18 project       by studeny architects  

The explorartory study / 6. Feasibility  

6. Feasibility study  
 
SWOT 
 
Strenghts 

- Strong collective of people involved in project with various skills (architects, curators, 
placemakers, artists, etc.) 

- Group of professionals strongly rooted to the local artistic and creative community 
- possibility to start a project immediately without much money – space D does not 

require refurbishment and is already prepared for various events (disscusions, 
exhibitions, concerts, etc.) 

- Declared political will from Bratislava Self-Governing Region to make at Patronka 
culural spaces 

- The Spur support 
Weakness 

- Project must undergo the approval process on the political level – this needs lot of 
time and effort 

- Strong pressure on this area from developers who have money and could act quicker 
- So many stakeholders and people involved could be complicated to coordinate 
- Patronka district is not yet quite attractive for the inhabitants of Bratislava 

 
Opportunities 

- Very good transportation accesibility 
- Neigbourhood of educational and artistic institutions 
- Gradual development of the project (from space D to spaces C, B, A) 
- In the initiation phase (in space D), the possibility of testing the interest of people and 

sustainability of the project 
- Patronka is a rapidly evolving district and its attractiveness will rise 

Risks 
- Refurbishing all the selected spaces requires a lot of money 
- The project and its content are not defined enough 
- The start of the project will depend on political will 
- Lack of local community engagement 
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Calendar 
 
Calendar is planed for 3 main phases: 
1. Phase 
Preparation  
 
presentations of the exploration study to the potential partners - together with stakeholders, 
mainly to the BSK (county) management team, and especially to the governor.  A phase 
(building 1 Gym) of adaptation of the project will be done in 3 months. 
 
2. Phase 
Project 
 
A line: preparation of the wired communication the project, concluding site events to 
introduce the locality. Activities performed to revitalize the neighbor hood within the 
framework of the Nova Patronka project under the new users management model (courses, 
workshops, actions with asso- ciatives, shops...) , Designing and building the brand and 
website.  
B line: project management: what necessary for using permits. Architectural project and 
construction project.  
 
3. Phase 
Realization  
 
will divided to 2 phases as we plane to revitalize 2 buildings on the start.  
 
Building 1 : interior and equipment, exterior: work place incl. parking lot, garden  
Building 2: reparation of the roof, infrastructural revitalizations: electricity, heating, sanitary, 
interior and equipment,  
 
 
Budget 
The structure of the budget we devided to purchases: construction costs including basic stuff  
and technical equipment, administrations and honorary for management and technical 
support. We include also the Incomes. 
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timeline schedule 
 1 

Preparation 
2 
Project 

3 
Realization  

may 2018 Exploratory study 
Intruductory 
project 

  

 BSK 
presentations 
consultations 
cooperations 

  

sept 2018 BSK 
agreement 
Contract 

  

dec 2018  B line: 
construction project 
Building 1: 
architecture – 
usefull area,  
surfaces: floor, 
walls 
permit 

 
 
 

A line: 
media 
web side 
events 
 
 

jun 2018  interior design – 
dividing elements, 
equipment 
technical  

legal resourses 
work contract 
studies 
building 
construction – 
exterior and interior 
move in  

dec 2019  construction project 
Building 2: 
architecture – 
usefull area,  
surfaces: floor, 
walls 
construction 
engeneering, 
electricity, water, 
heating - ventilation 
mechanical -  
permit 

garden 
landscaping – 
entrances, parking 

  interior design – 
dividing elements, 
equipment 
 

building 
construction phase 
2 - exterior and 
interior 
move in 
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budget schedule 
phase line construction 

works 
(th. eur) 

administrations 
(th. eur) 

income 
 

1  
preparation 

 management 
travel 
accomodation 
tools and teaching 
24 

own: 
consulting 
sponsorship 
Grants 

2  
project 

 project 
4 

3  
realization 

building 1: 
small outdoor 
reparations 
electricity 
13 

administrative stuff 
technical stuff 
1 

Subsides: 
BSK (county) 
Magistrate of 
Bratislava (city) 
Ministry of Culture 
SR (state) 
Europe  
Norwegian Founds 
 
 

 equipment 
10 

 

 building 2 main 
Hall: 
roof 
isolations bases 
constructions 
floors  
walls 
mechanical 
flexi components 
113 

administrative stuff 
technical stuff 
2 

 building 2 wing: 
demolitions 
roof 
isolations bases 
constructions 
floors 
walls 
27 

administrative stuff 
technical stuff 
2 

4 
work on 

 honorary 
scholarships 
 

own: 
offices for rent 
residences for rent 
Voluntary: 
benefits and gifts 


