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1. Study Framework. THE SPUR. ETACEC 1618 

«The Spur» is a Project for the creation of a European cooperation network made up 

of seven cultural organizations that operate on a local and international scale as cultural 

operators, focusing above all on the field of the visual arts. It has two key objectives: 

A.— To develop innovate projects for building the professional capacities and 

transnational mobility of creators, in particular visual artists, enabling the sector to move 

towards the economy of creativity and facilitating the exploration of new business and work 

models.  

B.— To implement transnational co-management processes between different 

organizations in order to foster collaboration and knowledge transfer and, consequently, 

generate a European bank of exportable and reusable management resources that help to 

build the professional capacities of the sector.  

«The Spur» works towards these goals on the bases of five actions: 

1. Exploration: creation of artist spaces as seeds for building professional capacities and 

achieving social urban regeneration. Exploration of new embedding forms and 

fostering of the relationship between artistic creation and its urban and socio-

economic context. 

 

2. Innovation: activation of a creative residencies programme geared towards research 

and the development of professional profiles through their insertion in the system 

and the real economy (industry, district, cluster), with the mentoring, advice and 

internationalisation facilitated by the network. 

 

3. Knowledge: holding of seminars in order to disseminate the experiences enabled by 

the project and to systematise the knowledge in the form of a protocol and make it 

transferable (resource bank). 

 

4. Communication: Creation of a blog, 2.0 actions and publishing of a dynamic, digital 

magazine-catalogue and of a final publication, aimed at the creative industries and 
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visual arts professionals all over the world, thanks to its reach as an online resource, 

and designed as a live platform of resources that will drive forward the project 

during (and after) its term of execution. 

 

5. Organization: Creation of a transnational work team which, on the basis of shared 

knowledge and best practices, steers the project and generates a set of transnational 

management tools valid across Europe (resource bank) and which, furthermore, 

provides a solid grounding for stable cooperative initiatives in all kinds of projects 

between two or more partners (exhibitions, exchanges, co-productions, etc.) beyond 

the project itself. 
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2. Introduction  

Taking the objectives and activities that define the project The Spur as a guide, 

the following offers a prospective analysis and future suggestions regarding the 

conversion of the main building in the southern section of Can Ribas into a space for 

artistic creation.  

One of the features that characterises this project is the use of a powerful tool 

such as art as a social and cultural regeneration element in a specific area with a 

particularly high vulnerability level. In addition, the intervention at Can Ribas is a 

pioneering type of activity for Majorca and will kick-start a new stage in the field of art, 

establishing the basis to offer an alternative space for artistic creation and providing 

new artists with the chance to gain a foothold and launch themselves into Majorcan, 

Balearic and even national cultural circles.   

Finally, the Can Ribas project in Palma de Mallorca is highly important within 

the field of heritage conservation. On the one hand, it will contribute to an appreciation 

of one of the few examples of industrial heritage still standing on the island. And, on the 

other, it will ensure this factory (a benchmark of Majorcan industry in the first half of 

the 20th century) ceases to be overlooked and continues to write its own history as a 

leading space for artistic creation.   
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3. Socioeconomic Context   

Before undertaking any type of intervention in a specific location, it is good idea 

to look at the characteristics of all areas and stakeholders involved. More so if we bear 

in mind the important social element to this project, meaning contextualisation becomes 

an essential ingredient. Therefore, this section sets out an overview of the 

socioeconomic context of the neighbourhood (La Soledat Sud), as well as the fieldwork 

undertaken, in the aim of promoting an initial link between the associations and 

institutions in the area, and the proposed project to be carried out at the forgotten Can 

Ribas factory.  

3.1. La Soledat Sud Neighbourhood and its People 

Based on the latest data from the municipal census (January 2016), the following 

information has been compiled regarding the characteristics of La Soledat Sud1 

residents:  

-There are 2,403 registered inhabitants from: Spain (1,706), EU countries (137), 

and non-EU countries (560), including Latin America (344), Asia (42) and 

Africa (146). From these figures we can see that over 50% of all local residents 

are immigrants.   

- The main age range is between 30 and 64 years old (over 50% of residents).  

- The social grade of residents is medium-to-low. Since industry set up here in 

the second half of the 19th century, La Soledat Sud has been a humble, working 

class area.   

- In terms of education, the working population (between the ages of 16 and 65) 

has a low level of qualifications. Most residents in the area have passed 

obligatory lower secondary education or its equivalent.   

Lastly, and seeing the education figures, we are able to speculate that the 

neighbourhood has a scant cultural selection. Nevertheless, it is important to highlight 

the work done at schools and at the different neighbourhood associations since some of 

                                                            
1Vv. Aa., Diagnòstic Inicial. Nou Llevant, Palma, CaixaProinfància, 2017. P.7-20 
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these focus their efforts on younger residents. This would also include the cultural 

sphere. We have observed that there are signs of urban art in different abandoned parts 

of the neighbourhood, as well as on the entire left side of the Can Ribas building.     

3.2. Detailing La Soledat Sud Neighbourhood  

Below is a mapping of the infrastructures and services in the area. Nonetheless, 

although our area of focus is La Soledat Sud, this section also includes information 

relating to the La Soledat Nord (North) and Polígon de Llevant areas since both 

neighbourhoods border La Soledat Sud and share some infrastructures and services.   
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All the infrastructures and services set out above are located within the 

bordering streets of the neighbourhoods that connect to the main arteries in the area 

(Carretera Manacor, Carrer Reis Catòlics, Carrer d'Indalecio Prieto and Carrer de 

Manuel Azaña). Nonetheless, La Soledat Sud's economic activity is low as, given the 

lack of basic services, residents need to use the surrounding neighbourhoods (La 

Soledat Nord and Polígon de Llevant) or large shopping centres. Furthermore, we 

should also bear in mind that due to the delicate circumstances in the area, there are 

almost no outside visitors, which impedes any economic catalyst.    

3.3. Fieldwork  

In the aim of adapting the proposed intervention at Can Ribas to the 

neighbourhood's needs, fieldwork was undertaken on two fronts. Firstly, with personal 

visits to the southern part of La Soledat to discover in situ everyday life in the 

neighbourhood. Secondly, a series of interviews was organised with different 

institutions in the Llevant (East) district (which includes the areas of La Soledat Sud, La 

Soledat Nord and Polígon de Llevant).  

The working procedure is set out below. Our first step was to consult the 

'Institutions and Services Dossier for La Soledat Area' that sets out the contact details of 

those institutions and associations on the so-called 'Institution Board'. Then, we selected 

those that thanks to their work come into closest contact with the social reality of the 

neighbourhood (non-profit associations, schools, private foundations and municipal 

institutions). We then arranged appointments over the phone or via e-mail with the 

respective head offices of these institutions to discuss the project in detail. Finally, we 

held the interview and collected information on a form comprising the following points: 

'What are the neighbourhood's strengths? And its weaknesses? What would you like to 

see happen at Can Ribas? Proposed improvements focussed on the intervention'. With 

regard to the questions for the interview (which lasted between 30 and 60 minutes), it 

was decided that they would be open-ended; this enabled us to obtain highly diverse 

information since the interviewees did not feel constrained when providing their 

answers.  
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In all, an interview was requested with the following institutions: AAVV i Gent 

Gran La Soledat (Neighbourhood and Seniors Association), Can Ribas Centre, CC St. 

Vicenç de Paül Community Centre, Dasyc, Foraporta, CMSS Llevant Sud Social 

Services, Local Police, Col·legi Balmes School, Dinamo, IES Aurora Picornell School, 

Grec, IES Francesc de Borja Moll School, S.S. Can Ribas Social Services, IES Antoni 

Maura School, Fundació Rafa Nadal Centre and CEIP La Soledat School. From these 

sixteen, an interview was held with eleven. The remaining five did not respond to our 

request for an appointment to explain the project and carry out the interview. The 

interviews were held between March and June 2017.    

Finally, it should be mentioned that a series of meetings was held with 

institutions not on the Institution Board. Firstly, we spoke to the neighbourhood 

advisers at Palma City Council: Miquel Àngel Contreras (Central District, Platja de 

Palma and Pla de Sant Jordi Advisor) and Daniel Oliveira (Llevant District Advisor), 

who provided information on the current situation in our working area. Secondly, we 

spoke to Joanot Cortès and Gal·la Miserachs from the Fang Cultural Association who 

were catalysts for the La Volta project in the neighbourhood of Sant Narcís in Gerona; 

they explained how this initiative came about and the procedures used to make it a 

reality. Thirdly, we spoke to Mª del Mar Gaita, director of the Krekovík Museum in 

Palma, in an attempt to find some points of connection between this institution and Can 

Ribas due to their geographical proximity. Finally, we spoke to specialists and aldermen 

at Palma City Council from the different areas involved in the project (culture, town 

planning, social services, etc.) in an attempt to explain where the prospective project 

currently stood. Furthermore, the project team put some of their own doubts to them 

with regard to different issues linked to management of the space.  

3.3.1. Data Presentation  

The three charts below set out the most frequent responses from the interviewed 

institutions.  
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As can be seen, the aforementioned proposals are highly linked to the idea of a 

Community Centre. Therefore, it is clear that this management model within the artistic 

sphere is not a common occurrence on the island and, at times, the essence of the project 

has been somewhat difficult to grasp. Nevertheless, when the purpose of Can Ribas was 

explained, one of the most noticeable questions, especially at schools offering the 

artistic pathway on the high school diploma and at the Day Care Centre for Seniors, was 

the possibility of visiting artists and seeing their entire work process.  
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4. The Space 

Before tackling the proposal to restore and value Can Ribas, we need to 

understand how this building has got to point it has and the eternal factors impacting its 

current condition. In this vein, the analysis below includes a brief summary of the 

history of the Can Ribas factory (from its early days in the centre of Palma to its decline 

in the 1950s) and the neighbourhood where it is located. In addition, the problems 

associated with La Soledat district will be looked at, as they represent one of the main 

challenges for this project.  

4.1. The Factory and Setting  

4.1.1. Can Ribas 

Origins and Expansion (1830-1870) 

Gabriel Ribas founded Can Ribas in the 1830s. He was a weaver with a 

workshop in the Sa Gerreria neighbourhood inside the city walls. Despite this, it was the 

entrepreneur Vicenç Juan Rosselló, who came from a rural background, that became the 

driving force behind this textile factory. Vicenç Juan married Catalina Ribas, the only 

daughter of Gabriel Ribas, and inherited the factory, going on to make it a benchmark in 

the textile sector.2 

During the 1830s, Vicenç Juan extended his workshop by purchasing the 

neighbouring buildings and, in 1851, the entire block was part of the factory. Juan 

became the main textile manufacturer in Majorca, expanding the business to seven 

bases on the island. His textiles were sold in Spain, France, Germany and North Africa, 

meaning he was able to compete with the best looms in Spain. The entire transformation 

process took place in the factory: from cleaning the wool to the final finished blankets. 

This is why he needed a wide selection of spaces and building types3. 

The business expanded further between 1862 and 1872, with five mid-sized 

production centres dedicated to the manufacture of cotton fabric being set up in the 

                                                            
2ROCA, Joan; La indústria a Mallorca (segles XIX-XX), Palma, Documenta Balear, 2006. P.34 
3ROCA CLADERA, J.,  “La recuperación de la Fábrica de Can Ribas en el barrio de la Soledad en Palma 
de Mallorca” in Papeles del partal, nº5, 2012. P.16 
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outskirts of Palma. The expansion reached its pinnacle with the opening of a large 

newly built plant in the area of La Soledat in 1873. This new factory, as explained 

below, specialised in large-scale mechanical manufacture of wool blankets.  

By the end of the 1870s, Vicenç Juan had become the most important textile 

manufacturer in Majorca, owning, as previously stated, seven factories (three of which 

were mechanised). In total, he employed over 700 workers and produced nearly 40,000 

wool blankets per year, with an average annual turnover of nearly five million reales. 

The Glory Days of the Factory (1873-1960) 

There was major densification within the city walls of Palma throughout the 19th 

century due to high population growth. The space at the Can Ribas factory located in the 

neighbourhood of Sa Gerreria was no longer large enough for the new objectives set by 

the company. On the one hand, the workshop's premises could not be extended and this 

meant it was unable to procure new machinery. On the other, the business had increased 

sales and wanted to expand its selection of new products. Moreover, the Sa Gerreria 

factory suffered a fire which led to the closure of the property, the move outside the city 

walls and the construction of a new base in La Soledat area4.  

Nonetheless, this move from Sa Gerreria to La Soledat was neither by chance 

nor unique. Different factors led to La Soledat becoming an industrial district as, apart 

from Can Ribas, other factories were also built in the area. Firstly, the city was walled 

and had to maintain a perimeter patch where nothing could be built, around 1,250 m. La 

Soledat was outside the city. Secondly, a Royal Order was passed in 1856 that banned 

high-power steam machines from being installed in the city centre and in an area under 

400 m around the city. 5 

In La Soledat, Can Ribas occupied a plot of 14.000 m2 and had buildings with a 

surface area over 10,000 m2. The northern sector was built first, between 1870 and 

1875. This was followed by the southern sector, from 1880 onwards. This large 

expansion process over a relatively short period explains why Can Ribas became a true 

                                                            
4GONZÁLEZ PÉREZ, J.M., “La pérdida de la memoria y la degradación urbana. Morfología y 
patrimonio de un antiguo barrio industrial: La Soledat. (Palma de Mallorca)” in Vv. Aa., Turismo y 
transformaciones urbanas en el siglo XXI, Almería, Universidad de Almería, 2002. P.545 
5Roca Cladera (2012), p.121 
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top-down factory: as mentioned earlier, it carried out the entire textile production 

process.6 The factory underwent almost constant expansion and at its peak, employed 

over 400 workers, most of whom lived in the same neighbourhood. It became one of the 

most important industrial areas of Palma and Majorca. However, despite the good 

fortune enjoyed in the past, Can Ribas suffered a crisis in the 1950s that left it seriously 

weakened7. This situation was caused by several factors including the island's 

increasing focus on tourism, the appearance of new commercial models, industry 

outsourcing and the constant crises in the sector.  

Lights and Shadows (1960-2017) 

At the start of the 1960s, and after over 100 years in business, Can Ribas had to 

close its doors, putting an end to its history as one of the most important textile 

businesses in Majorca. From that time on, the factory complex and neighbourhood of La 

Soledat fell into decline, a process which, in general, continues to this day. We can 

therefore say that the decline of the area went hand-in-hand with industrial decline.  

After a fairly long period of neglect, neighbourhood interventions began in the 

early years of the 21st century, with Can Ribas playing a role in some of them.   

We should firstly mention the intervention dating to 2002 regarding the 

modification of the General Urban Planning Scheme for the sea front in the Llevant area 

and the Special Internal Reform Plan (P.E.R.I.) for La Soledat and Polígon de Llevant 

areas8. One issue that caused much controversy in this P.E.R.I. for La Soledat and 

Polígon de Llevant was the opening of Carrer Brotad Street as a 20 m road, with its 

impact on the entire Can Ribas complex. 

Once the draft of the P.E.R.I. was finalised, two architectural tenders were 

launched: one for the northern sector and one for the southern sector. With regard to the 

northern sector of Can Ribas, a Day Centre and sheltered housing for senior citizens 

were built and have been in operation since 2006.  

                                                            
6Roca Cladera (2012), p.125 
7González (2002), p.546 
8Roca Cladera (2012), p.123 
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In the southern sector, the intervention was strictly linked to the opening of 

Carrer Brotad Street as a 20 m road with the intent to subsequently build housing. 

Initially, the P.E.R.I. merely included conserving the main building of Can Ribas (N1) 

and a tender was put out for this work in 2005. The winning bid from Jaume Ferrer, 

planned to demolish the side buildings (N3 and N4) and the machine hall (P1) to open 

up Carrer Brotad Street, as was first included in the Calvet Plan from 19019.  

In 2009, the Housing Department at Palma City Council took on the task of 

building the housing blocks and opening the road, with the intention of conserving the 

formal unity of the complex. In light of this, a proposal was made to extend the 

conservation status of the factory complex granted in the initial P.E.R.I. Therefore, 

Jaume Ferrer, alongside Antoni Vilanova, received the commission to showcase the 

southern sector of Can Ribas and find a solution to combine this heritage with planning 

requirements. Their project comprised conserving the main building (N1) and the 

machine hall (P1) in their entirety, and partially conserving the side buildings (N3 and 

N4), demolishing only the sections of the latter that affected the street being opened up. 

Nonetheless, this project was only half completed since the housing blocks were never 

built10.  

A year later in 2010, a new project emerged for the main building in Can Ribas 

south to turn it into a visitor centre about the historical textile industry on the island of 

Majorca, although the plan never came to fruition11. From this time, the southern sector 

of the factory complex again fell into a limbo until 2015 when, within the framework of 

the European Heritage Days, the Department of Culture, Heritage and Sport at the 

Island Council of Majorca organised a series of guided tours around the main building 

(N1) which were well-received12.  

                                                            
9Roca Cladera (2012), p.128 
10Roca Cladera (2012), p.129-132 
11Última Hora, 30th December 2010, MATEOS, A., 'Can Ribas vuelve a dar vida y esplendor a la 
barriada de la Soledat'. Link: http://ultimahora.es/noticias/local/2010/12/30/29021/can-ribas-vuelve-a-dar-
vida-y-esplendor-a-la-barriada-de-la-soledat.html [last visited: 30/04/2017] 
12“Patrimoni repeteix visita a la fàbrica de Can Ribas del barri de la Soledat davant la gran demanda 
d’assistents”, 2015. Link: 
http://www.conselldemallorca.net/raixa.php?id_section=302&action=news&id_article=22306&id_parent
=11612id_section=7944 [last visited: 16/04/2017] 

http://ultimahora.es/noticias/local/2010/12/30/29021/can-ribas-vuelve-a-dar-vida-y-esplendor-a-la-barriada-de-la-soledat.html
http://ultimahora.es/noticias/local/2010/12/30/29021/can-ribas-vuelve-a-dar-vida-y-esplendor-a-la-barriada-de-la-soledat.html
http://www.conselldemallorca.net/raixa.php?id_section=302&action=news&id_article=22306&id_parent=11612id_section=7944
http://www.conselldemallorca.net/raixa.php?id_section=302&action=news&id_article=22306&id_parent=11612id_section=7944
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The new era at Can Ribas south began in 2017 with the European project The 

Spur, which comprises converting abandoned spaces at risk of disappearing into centres 

for artistic creation. This project intends for the Can Ribas south complex to become a 

multi-purpose space for artistic creation in its widest sense, while in turn revitalising the 

surrounding area. 

Lastly, Can Ribas is listed as architectural heritage by Palma City Council. 

Nevertheless, and despite its unique nature, the complex has not been listed as a Site of 

Cultural Interest (BIC). However, it is included in the Catalogue of Protected Buildings 

at Palma City Council meaning it is listed as Cultural Heritage (BC).   

4.1.2. La Soledat 

Location  

The neighbourhood of La Soledat Sud is located in the Llevant District, to the 

east of the city of Palma. Its perimeters are the Carretera de Manacor Road to the north, 

Carrer Ca Na Tavernera, Barranquilla and d'Amer Streets to the south, Carrer Rei Martí 

Street to the east and Carrer Rector Petro Street to the west. The area has a surface area 

of 10.8 hectares and according to the 2016 municipal census, it is home to 2,403 

residents13. 

 

                                                            
13Vv. Aa. (2017), p.11 
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The History of the Neighbourhood 

The neighbourhood was created thanks to the Order of Minims who, in 1582, 

found a safe location to establish an order: the land located at the fork of Carretera de 

Manacor and Sineu Roads. After establishing themselves there, they built a convent and 

church, dedicated to the Mare de Déu de la Soledat (Our Lady of Solitude)14. The area 

was marshy, which meant living conditions were less-than-salubrious and led them to 

abandon the area in 1682. It was not until the 19th century when the entire 

neighbourhood was urbanised, being given the name La Soledat.  

At the start of the 19th century, textiles were the most important industry in 

Majorca, leading to the emergence of a working class at the textile factories erected and 

owned by the middle class. These factories would move to different areas on the 

outskirts of the city such as Santa Catalina and La Soledat15 due to the expanding 

population in the city and the insalubrious conditions within the city walls. 

Specialisation led to major exports of wool blankets, representing 20% of all exports at 

the end of the 19th century16.  

A new zoning of the neighbourhood was passed in 1891 and, along with the 

demolition of the city walls in 1902, the area between Palma and La Soledat was built 

up and the area linked to the city. The neighbourhood evolved alongside the rest of the 

city throughout the 20th century, although with its own character and features thanks to 

its historical isolation. This is what has led to the existence of important historical 

industrial architecture, which was under-appreciated until the latter decades of the 20th 

century.  

In the first half of the 20th century, La Soledat reached its greatest splendour. 

From the end of the 19th century and, thanks to Can Ribas, several factories were built 

in La Soledat, boosting its growth. However, these were unable to help the area avoid 

decline from the 1950s onwards. Population growth led to the zoning of surrounding 

land to the north and south of Carretera de Manacor Road, splitting the neighbourhood 

                                                            
14VIDAL OLLERS, Juan; La Soledad. I centenario del templo parroquial, Palma, Imprenta Covas, 1985. 
P.25 
15Roca Cladera (2012), p.13 
16Roca (2006), p.19 
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both socially and geographically. Nonetheless, both sectors were characterised as being 

working class areas with scant resources. 17 

During the second half of the 20th century, a series of events led to the closure of 

many of the factories in La Soledat, thus initiating the economic and industrial decline 

of the area. The development of the service sector in the Balearic economy from the 

1950s onwards represented waning interest in industry and the move from an 

agricultural and industrial economy to an almost exclusively services-based economy. 

In turn, the opening up of Spain to foreign markets and the developments in transport 

made it clear that the means of production in many factories were outdated. Moreover, 

the opening of industrial parks such as Son Castelló meant industrial activity moved 

almost entirely to these areas. 

Finally, in addition to the clear damage done to the area's economy, the closure 

of these factories had another negative impact: some of the old industrial land was built 

on, increasing the neighbourhood's population without improving or extending existing 

infrastructure.  

Problems Associated with the Neighbourhood 

• Urban Level 

There are currently several vulnerability indicators in the neighbourhood at an 

urban level. On the one hand, many homes are generally run down due to their age, 

being abandoned, lacking maintenance and the use of low-quality construction 

materials. On the other, at both state and regional level, there is a higher-than-average 

lack of basic amenities in homes, such as bathrooms. Furthermore, the roads are narrow 

and the pavements (already narrow) are overwhelmed by cars due to the lack of parking 

space. The current infrastructures are inadequate and poorly maintained, and there is an 

almost total lack of urban amenities, green areas and small businesses, meaning 

residents need to head to nearby areas to meet their daily needs.  

 

  

                                                            
17Vidal (1985), p.91-94 
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• Social Level 

At social level, there is a generally negative perception of the neighbourhood by 

the residents themselves. Of those surveyed in the Urban Analysis of Vulnerable 

Neighbourhoods18, 60% believe the area near their home has serious delinquency 

problems, nearly three times the state and regional average (22 and 21% respectively): 

this highlights what residents perceive to be the most serious problem. In turn, the 

statistical averages regarding noise, pollution, lack of transport and green areas based on 

residents' responses are also higher than state and regional averages, although the 

difference is not as large.  

In line with residents' views, the perception of La Soledat is very negative 

among other local people due to social problems such as drug trafficking and use, 

insecurity and marginality. In the same vein, media representation of La Soledat is 

always negative, projecting an image solely based on the neighbourhood's weaknesses: 

drugs and crime. If we also add to this the lack of support for the neighbourhood's 

strengths, La Soledat Sud continues to be seen as an area to avoid, which is rarely 

visited by non-residents.  

4.2. Basic Usability 

With regard to basic usability, and bearing in mind the nature of the project (the 

creation of a space that welcomes any artistic expression), it would seem advisable to 

apply for a multi-purpose space permit. Nevertheless, the management team will make 

the final decision.  

 

 

 

 

 

                                                            
18Vv. Aa., Població per barris de Palma. Padró municipal de l’Ajuntament de Palma a 1-1-2011, Palma, 
Observatori Municipal de la Igualtat, 2011. P.37 



 

 

 
22 

5. Stakeholders 

Alongside the creation of this centre, the intention is to use the space to invite 

artists and creative groups who would not be directly involved in the design and/or 

management of the project. Nonetheless, they may become involved at certain times 

with specific fixed-term projects once the centre is operational. This would mean 

welcoming proposals from these groups to get involved in the local community with 

initiatives based on their approaches, contributing to spark local inhabitants' interest and 

opening the space to possible users. Therefore, the hope is for the community itself to 

be a stakeholder in the opening and operation of the centre, while always bearing in 

mind the project's focus.  

In turn, investors and sponsors will be invited to collaborate financially to the 

different possible activities, such as the Obra Social La Caixa or Caixa Colonya, for 

example. They will be a financial support enabling a variety of possible uses of the 

space. In exchange for this help, investors will be able to advertise in the building or use 

the space for free at certain times. Just as private institutions will be involved, so must 

the local government be one of the main participants promoting the work and ensuring 

optimal operation of the centre, both as a financial support and as a help for promoting 

Can Ribas across different levels: local, island, national and even international level.  

Finally, we must not overlook local players such as the institutions and 

associations in the area, schools, shops, libraries and, in general, all local residents who 

should be involved in a project designed for the local neighbourhood and for general 

use by any type of user. In this sense, local centres offering Vocational Training linked 

to any aspect of the project, or that directly offer training linked to the creative arts, can 

use the centre as a spotlight, where they can develop and demonstrate what they have 

learnt. Specifically, there is a school with a wide selection of vocational courses, 

including those linked to event management, health and beauty, very near Can Ribas. 

By way of an example, students on the event management course could prepare some of 

the events to be held at the Can Ribas artistic centre: Christmas markets or exhibition 

openings, etc. Furthermore, they could also organise an event including students on the 

health and beauty courses, where the latter could introduce their interpretation of the 

latest and more classical trends in make-up, hairdressing and fashion.    
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6. Proposal 

 The following proposal aims to provide a series of basic indications to be used 

by the management team who will run the project. These indications are structured into 

five sections. Firstly, the Can Ribas factory is analysed at formal and architectural level. 

Secondly, those aspects linked to the proposed usability of the new spaces are set out. 

Thirdly, the relationship between the institutions in the area and the identity aspect 

intended to be inspired by Can Ribas is looked at. And finally, some project 

management and time frame proposals are provided.  

6.1. Scenario Analysis 

The building is located in the southern sector of Can Ribas. It is a two-storey 

rectangular building measuring sixty by twelve metres in length, with a pitch roof and 

sandstone walls. The walls have attached pillars that run lengthwise along the building 

with regular repeated spacing; the rectangular windows can be opened and are spaced in 

some wall sections between the pillars. Entry is via a large door that leads to the Plaça 

de Can Ribas square. 19 

  Inside, the total space measures one thousand four-hundred square metres. The 

ground floor is a slightly raised off the ground and there is a step at the entry. It is a 

space with two centrelines defined by a series of columns located right in the centre of 

the building, running lengthways. The fourteen columns are made of metal.  

They support wooden crossbeams that support a wooden coffered ceiling above 

which lies the first floor. The columns are in line with the building's wall pillars so that 

the beams rest on the pillars from end to end, as well as on the column. Although the 

wall pillars and columns are aligned, there is only one column for every three pillars. 

The top floor has the same column and pillar structure since the columns on this 

floor rest right on top of those on the ground floor. Here, the columns support a large 

girder that runs across the building and which the roof slats lean on, supported by the 

pillars from end to end. Therefore, the interior space is higher in the centre of the 

                                                            
19See appendix points 1 and 2 for the planimetry of the southern sector of Can Ribas and photos of the 
area to be worked on.  
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building and runs shorter to the sides. Lighting on the top floor is via skylights in the 

roof.  

The structure of the building is good in the main, although the interior requires 

cleaning and emptying of debris and furniture. The roof is in the worst shape since some 

sections have holes and some beams are supported by poles, meaning it needs to be 

repaired and cleaned to make a light, safe space. 

There are other buildings to either side of the main building. However, the 

building on the east side is completely destroyed and only one of the walls from the 

buildings to the west remains and is used as a porch, the rest having been demolished to 

extend Carrer Brotad Street. The building looks onto Carrer Fornaris Street to the north, 

which marks the division between the northern and southern sectors of Can Ribas. The 

entry façade to the south looks onto Plaça de Can Ribas square. This square was 

originally an empty transit space between buildings, as each of the latter performed a 

specific manufacturing process. This space is overlooked by one of the large chimneys 

(running thirty metres high) in the complex and is currently used as a park, with 

benches and trees.  

Given the safety problems in the neighbourhood and the fact that establishing 

this project would mean installing valuable equipment and material, it would be 

advisable for the building to have security measures to avoid theft and vandalism at Can 

Ribas; for example, private security guards (day and night) and CCTV. Another option 

to bear in mind is increasing police presence in the area.  

6.2. Organisation and Usability of the Space 

6.2.1. Open to the Local Community 

The project prioritises the involvement of local residents, given that the area has 

an historical deficit in terms of cultural spaces. Nonetheless, this space is meant to be 

open to any interested user, both local residents and those from other neighbourhoods, 

as well as visitors. In this vein, a lot of effort must be focussed on trying to create an 

inclusive space able to incite interest among local residents: an additional complication 

here is many residents have a low or lack of education and training. The project also has 

to adapt to other detected problems such as the general lack of interest in cultural 
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initiatives, or the diverse nationalities, ethnicities and ages in the neighbourhood, which 

could represent an added difficulty when creating cultural activities to include the entire 

neighbourhood.  

The possibility of providing facilities to rent the creative spaces at Can Ribas to 

artists from the local area or those who decide to live in the area must be taken into 

account, as this will help the space to not be seen as a commuter spot for artists, but 

rather somewhere that is part of users' everyday lives. This will also help them be aware 

of the problems and potential in the neighbourhood. In this way, the artists will be able 

to gain a more careful perspective on the area's reality and actively take part in local 

social and cultural life. This will help improve how local residents view the artists – 

seeing them as neighbours and not as people who occasionally come to visit for work 

reasons. 

6.2.2. Multidisciplinary Uses  

A multidisciplinary approach is one of the fundamental ideas of this proposal. 

Although most of the space will be used to house artist workshops, there will also be 

adaptable spaces for multiple purposes, such as meetings, seminars and symposia, film 

screenings, musical performances, exhibitions of some of the works to come out of the 

workshops and, in general, the hosting of different activities linked to the world of art. 

These multiple uses are supported by the proposal of open, dynamic, flexible and 

quickly re-adaptable spaces for different purposes. Nevertheless, the specific uses will 

largely depend on the management team appointed to run the centre.  

6.2.3. Expanding Organically in the Space 

The expansion of the spaces should be seen as going hand-in-hand with the 

intention to take advantage of the entire available space in the building, but also 

realistically adapting to user demand. Underusing the spaces would represent financial 

losses incompatible with the aim to achieve, as far as possible, a self-managed space. 

Therefore, the proposal is to equip the spaces gradually, with a constant awareness of 

current user demand. 
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In order to take advantage of the equipped space fully, an attempt will be made 

to keep it in constant use. For this purpose, the interior space will be split with mobile 

panels or frames that enable the creation of spaces adapted to each activity.  

The exterior space also has a role since Plaça de Can Ribas square and the 

porches overlooking Carrer Brotad Street will allow for some outdoor activities, 

especially those where interaction with the public is sought. In this sense, the space 

surrounding the building is viewed as an extension of the internal space, which should 

help shift those activities that define Can Ribas outside so as to show it to the public and 

offer an everyday image to the neighbourhood. 

6.2.4. External Visibility 

Both the space in Can Ribas and the activities to run there may be promoted 

through a variety of strategies, including: 

o Creating printed publicity/information material such as leaflets or brochures. 

This information reaching the public in the surrounding neighbourhood must be 

a priority, especially the many nearby schools, businesses and companies, or the 

cultural and social institutions and associations. In turn, and given the need to 

include Can Ribas within the local artistic scene, this information should also be 

provided to all those institutions in Palma and on the island of Majorca that have 

links to artists through their training or promotional activities.   

 

o Internet presence: website and social media. Creating a website aimed at the 

general public and interested artists is essential in terms of both promotion and 

information regarding the possibilities offered by Can Ribas. Social media are 

becoming an essential promotion and communication tool as they enable simple 

and, in many instances, two-way communication with the public. It is therefore 

important to create profiles on the top social media networks offering 

information and promotion of the activities and initiatives available at Can 

Ribas, which is aimed at both artists and the general public.  

 

o Traditional media presence. Press appearances, such as television or radio, are 

also seen an important promotional tool. Here, special emphasis will be placed 
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on collaborating with the regional television and radio in the Balearic Islands, 

ensuring Can Ribas has a presence on these channels. 

 

o Creating links with external cultural associations linked to the world of art. It is 

important to maintain communication and establish synergies with all types of 

associations (museums, educational, etc.) who work in the world of art. In this 

context, network collaboration with these associations may help promote Can 

Ribas to visitors and members of the associations. This takes on particular 

interest in the case of institutions physically close to La Soledat, since they can 

provide guided cultural tours.  

 

o Additionally, display advertising in spaces and infrastructures with a high 

affluence of visitors, such as airports, stations or roadside hoardings could also 

be considered. 

 

6.2.5. Pop-ups 

This refers to short-term activities. In this sense, alongside hiring out the spaces 

for a fixed period, artists may hire specific spaces to undertake occasional activities and 

projects. 

This category also includes those specific activities that can be undertaken in 

Plaça de Can Ribas square, such as markets or fairs where artists linked to Can Ribas 

and private individuals from the neighbourhood can hire stalls and use this temporary 

space. 
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6.2.6. Proposal for Spaces 

The proposal is to create the following type of spaces: 

Space Functions 

Creation spaces Artist workshops and shop 

Multipurpose space Multifunctional and adaptable with no 
fixed use: meetings, seminars, 

screenings, workshops and activities 
linked to art 

Exhibition space Exhibition of artistic work either from 
the workshops or from elsewhere 

Offices A space reserved for Can Ribas admin 
and management duties 

 

The artist workshops-shops may be divided as per different criteria: on the one 

hand, the spaces hired by artists individually and, on the other, those more collective 

spaces where separation is based on language or the artistic technique used.  

The office space will be where much of the centre's planning and management 

will take place. Other proposed spaces include an exhibition area, a meeting room and 

other communal areas where different activities can be run, predominantly linked to art 

or training.  

6.3. Restoration and Inclusion of the Local Community  

The desire to kick-start regeneration in areas with sociocultural problems is, 

within the framework of the European programme The Spur, the reason for choosing 

Can Ribas as a building to house a space for artistic creation. This is why this proposal 

has a clear social bent, seeking to offer a space linked to different cultural uses for the 

neighbourhood.   

In order to maintain constant contact with and inclusion of the local community, 

locals must be offered the chance to actively take part in the design and timing of 

activities where stakeholders are involved, offering them the chance to organise them 
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where possible. This contact with the local community can be done individually and 

through meetings and assemblies with sociocultural stakeholders.  

6.4. Communication and Identity (Communication to Promote the Space and Make it an 

Open Place) 

In order to achieve the maximum possible promotion, brand marks will be 

created, such as a logo and trade name, so as to give the space a specific and unique 

character, creating a brand image linked to specific values and an inherent identity. This 

brand image will be aimed firstly at the general public, who should be drawn in by a 

simple design and distinctive forms that they unequivocally link to Can Ribas. 

Secondly, artists will be targeted who by forming part of the 'Can Ribas brand' will 

achieve greater recognition, promotion and prestige than they would otherwise get by 

working alone, creating added value for their artistic production. The final design of 

these elements will be down to the corresponding management team or come from a 

public tender.  

6.5. Coordination and Promotion 

Below are a few recommendations related to the management team and future 

uses of the Can Ribas Centre for Artistic Creation.  

6.5.1. Management Team and System 

The management team is recommended to include a certain level of professional 

diversity among members so that the team is multidisciplinary and cross-cutting. It is 

therefore advisable to seek out specialists from different fields such as social services, 

creative entrepreneurship, the artistic sphere and curatorship, and brand creation and 

graphic design. In order to remain in line with the neighbourhood's reality and needs, it 

would be a good idea for the team to include at least one person from the area in the 

management group. It would be advisable to establish a rotation schedule for the 

management team so that it renews every so often and new ideas, viewpoints and 

different proposals are heard. Nevertheless, so as to ensure a certain level of stability for 

the project, the most important lines of action and management must be assessed and 

agreed jointly by the new and exiting teams. 
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Possible management systems include completely public, private or mixed 

management. This system will be decided on by the management team. Nonetheless, 

project recommendations from The Spur place an emphasis on attaining financially self-

sufficient spaces. This should therefore be taken into account when allocating the 

management model. 

Regardless of this, a type of mixed management is proposed, combining public 

initiative (mainly in terms of providing materials and equipping the factory space) with 

management focussed on self-sustainability, while taking into account the heritage 

value of the space and the fact that keeping this space in use is the best way to fight 

against the building and the surrounding area falling into disrepair. As stated earlier, 

creating a stakeholder collaboration system or one with involved parties is also 

proposed, favouring collaboration with mid-size or large companies and private 

institutions to find financial support to help offset the expenses for maintenance and use 

of the facilities, in addition to helping provide greater visibility for the project. This will 

lead to common benefits for both parties. In this sense, and given the eminently social 

and regenerative character of the proposal, it is advisable to establish synergies with 

institutions where part of their business includes social projects. Possible collaborations 

with small- and mid-sized companies in the neighbourhood or surrounding area should 

be considered as a way to boost the economy of the area.  

Viable sources of financial resources and self-support to keep the centre active 

and in good working order may include hiring spaces (workshops, use of multipurpose 

spaces and stalls in the square) to artists and users until some of the cost of the building 

work is recovered, in addition to other strategies the management team decides on. It is 

important to state that the prices for hiring the workshops and spaces must be as 

accessible and low as possible so that the largest number of artists may participate. 

The duration of the different hire types for the creative spaces will be set by the 

management team, although it is advisable to distinguish between a 'resident' artist 

category (where the use of spaces is rented for a period over one year) and an 

'occasional' category for pop-ups. Use of the multipurpose space is also occasional and 

charged on a single-event basis, although discounts or exemptions may be offered for 

those individuals, institutions or associations who use it the most, or who are from the 
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neighbourhood. Hiring out stalls in Plaça de Can Ribas square would also be in line 

with this pay-per-use model.  

By way of an example, below is an activity model over five years: 

 Year One: Preparation and Promotion 

Space Renovation and equipping the centre with a: 
Creation space (Workshops-Shop) 

Multipurpose space 

Exhibition space 

Offices 

Management Tender and awarding of centre management group 

Identity Creating a unique identity, logo or corporate image 
Designing a communication strategy 
Introducing the project 

Web and Social Media Website set up 
Creating profiles on top social media sites 

 

 Year Two: Opening 

Space Opening the spaces at the centre (creation, exhibition and 
multipurpose)  
Opening the spaces gradually, based on user demand  
Maintenance 

Residence Call for users 
[Painting workshop // Sculpture workshop] 

Include the 

community 

Open it to the local community  
Establish contact with local institutions  
Plan future synergies 

Web and Social 

Media 

Upload web content and expand on social media 

Work with 

institutions 

Find Stakeholders 

Management and 
organisation 

Coordinating activities  
Produce an annual report 



 

 

 
32 

 Year Three: Analysis and Growth 

Space Maintenance 
Analysis of the first year of work // Recommendations 
Where applicable, plan opening up the square to users  

Residence Call for users  
[Painting workshop // Print workshop] 

Social media Analysis and maintenance of website and social media 
Where applicable: Review website design // Update profiles or create 
new ones to appeal to a wider public 
 

Include the 
community 

Open-air activities 
→ Guided tours  

→ Joint events for the multipurpose space  

Use of Plaça de Can Ribas square 

Work with 
institutions 

Set up links with nearby cultural institutions and museums  
Collaboration with Stakeholders 

Management and 
organisation 

Coordinating activities  
In-house exhibition organisation 
Produce an annual report 

 

 Year Four: Growth 

Space Maintenance 

Residence Call for users  
All workshops at Can Ribas should be made available 

Social media Analysis of website and social media 
Where applicable: Review website design // Update profiles or create 
new ones to appeal to a wider public 

Include the 
community 

Open-air activities 
→ Guided tours  

→ Joint events for the multipurpose space 

Use of Plaça de Can Ribas square 

Work with 
institutions 

Collaboration with Stakeholders 

Management and 
organisation 

Coordinating activities  
In-house exhibition organisation 
Produce an annual report 
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 Year Five: Consolidation 

Space Maintenance 
Balancing the needs and resources offered by the centre 

Residence Call for users  
All workshops at Can Ribas should be made available 

Social media Analysis of website and social media 
Where applicable: Review website design // Update profiles or create 
new ones to appeal to a wider public 
 

Include the 
community 

Open-air activities 
→ Guided tours  

→ Joint events for the multipurpose space 

Use of Plaça de Can Ribas square 

Work with 
institutions 

Collaboration with Stakeholders 

Management and 
organisation 

Coordinating activities  
 Final evaluation: Viability study // Continuity proposal 

 
6.5.2. Example Call to Users 

This section refers to the most important conditions and variables that must be 

fulfilled so that artists are able to successfully request inclusion in the Can Ribas 

creation spaces, whether to use the workshops in the medium-term or to undertake 

occasional projects. In order to help accessibility, requests may be formalised over the 

website, although the procedure should also be offered in-person. Requests will be 

assessed by a panel comprising the management team and other experts or institutions 

specialised in the artistic sphere, who will decide on applicants depending on how well 

they comply with the variables such as: new and original artistic production, prior 

experience, financial and environmental sustainability of the project or artistic language 

used, level of commitment to improving the social and cultural status of the 

neighbourhood, or the type and duration of the proposed projects. Finally, the 

management team may add whatever variables they deem appropriate.     
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7. Viability Study  

The prospective work includes a viability study aimed at ensuring the proper 

start to the project and favouring the success of the proposal made here. Subsequently, 

the real situation of the analysed space is set out (where the project will run), including 

all agents and determining factors (both internal and external) so that the developer 

institutions and future management group can take them into account.  

7.1. Project Strengths, Weaknesses, Opportunities and Threats   

The project viability study has been carried out as per the SWOT model set out 

below.  

Weaknesses Threats Strengths Opportunities 

- Budget shortfall (lack 
of a fixed budget) 

- Stakeholder 
dependence 

- Complicated self-
sustainability 

- Management team 
failing to comply with 
what is stipulated in the 
project 

- Constant networking 
required 

- Private funding vs. 
unacceptable 
concessions for the 
centre 

- High initial 
investment 

- Gentrification profile  

 

 

 

- Complicated social, 

economic and cultural 

setting in the 

neighbourhood 

- Social prejudices vs. 

neighbourhood 

vulnerability  

- The project not being 

welcomed by the 

neighbourhood 

- Community Centre vs. 

Contemporary Art 

Centre 

- Scepticism 

surrounding the self-

management model  

- Negative image of the 

neighbourhood around 

the island  

- Features of the space 

(Building + Square) 

- Multidisciplinary 

approach ('Can Ribas’ 

Art Centre + 

management team) 

- Pioneering project in 

the area  

- The chance for the 

public to play a role at a 

general level (without 

specific knowledge) 

- New/young proposal 

- Identity for the space  

- Neighbourhood 

regeneration 

- 'Can Ribas' brand 

(when it has gained 

- 'Traditional' 

neighbourhood (without 

excessive urban 

interventions) 

- Reactivating and 

converting the 

neighbourhood at 

different levels (social, 

cultural, economic...) 

- External image 

(positive) of the 

neighbourhood  

- Presence of 

educational resources in 

the area  

- The existence of the 

'Institution Board' 

- Demand for this type 

of space  
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- Equipping the area for 

the intervention  

some renown) 

- Maintaining a type of 

heritage that is rare on 

the island (Industrial 

Heritage) 

- Favourable context for 

attracting the public   

 

7.2. Risk Analysis and Contingency   

The risk and contingency analysis includes all levels/areas directly involved in 

ensuring the optimum operation of the project.  

- Social Level  

*Scant participation regarding the Can Ribas Centre for Artistic Creation. A 

series of facilities (especially financial) and  guarantees (promotion in the world 

of art) would be required for those individuals interested.   

 *A disconnect from local residents. Local interests need to be known so as to be 

able to plan activities exclusively designed for them.    

*Lack of external safety (in the neighbourhood). Police presence would need to 

increase in the area to supplement the building's own security set-up, thus 

ensuring the safety of the building and its contents.   

- Financial Level  

 *Budget shortfall. Specific crowd-funding campaigns would need to be run 

 (e.g. Verkami).   

- Environmental Level  

*Adverse Weather Conditions (Fire, Floods...). The building would need to have 

the appropriate contingency equipment (drains, extinguishers...), as well as take 

out a fully comprehensive insurance policy.   
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- Architectural Level  

*Deterioration of the building due to the variety of activities to run there. 

 Preventive conservation tests (and tasks) would need to be run, as well as a 

possible rise in the building's listed status (from BC to BIC).   

- Legal Level 

*Imbalance between uses and permit. A multipurpose space permit would need 

to be granted, since it would enable a wide variety of activities to be organised 

without any impediments.  

- Institutional Level  

*Lack of project continuity. The developer institutions would need to reaffirm 

their commitment to this innovative proposal.  
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1. Planimetry 

Cross sections and ground plan of Can Ribas south. Source: Palma City Council 

  

 

 

 

 

 

 

 

 

Elevation and ground plan of Can Ribas south. Source: Palma City Council 
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Elevation of Can Ribas south fireplace’s. Source: Palma City Council 

 

 

 

 

 

 

 

 

 

 

Elevations of the N1 of Can Ribas south. Source: Palma City Council 
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2. Site pictures   

 

 

 

 

 

 

 

 

 

 

View of Brotad Street and Can Ribas south N’s 4. Source: Daniel Gallego Morales 

 

 

 

 

 

 

 

 

 

 

 

General view of Can Ribas square. Source: Daniel Gallego Morales 
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Front view of the access to the main nave of Can Ribas south. Source: Daniel Gallego 
Morales 

  

 

 

 

 

 

 

 

 

View of Brotad Street and Can Ribas south N’s 3. Source: Daniel Gallego Morales 
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Front view of Can Ribas south fireplace’s. On the left, you can see the P1. Source: 

Daniel Gallego Morales 

 

 

 

 

 

 

 

 

Can Ribas south commemorative plaque (1880-2011). Source: Daniel Gallego Morales  


